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February 23, 2021
Dear MWPHCC Members,
First, I would like to thank you for giving me the opportunity to
lead this great organization!
Second, I would like to recognize Fred Werth for handling the
association with confidence and perspective the last two years,
especially during a pandemic that changed everything and is
unprecedented in history.
Thank you to all our Contractor and Associate Members for
their continued support.
As the pandemic continues to affect us all, remember to accept
and respect everyone’s perspective and adjust accordingly. The
customer pays our bills, and they need you or else why would
they be calling?
With most customers staying home and using their plumbing
and heating for those additional hours, it is creating more wear
and tear. All the dust stirred up clogs filters faster. More faucet
usage, more wear, etc. Send out reminders regarding basic
maintenance.
Don’t forget about new technology, touchless faucets, UV, email
invoices, facetime.
Think outside your comfort zone, and think about the customers comfort and what you can offer. What they don’t know
about, is an opportunity for you to educate and create more of
a bond and have a repeat customer.
I look forward to having in person meetings again when reasonably possible. Till then Zoom is the deal. Fist pumps and elbows
to all.

Best Regards,
Bill Warshauer
Board President

METROPOLITAN WASHINGTON ASSOCIATION OF PLUMBING-HEATING-COOLING CONTRACTORS
Founded in 1873
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MWPHCC WELCOMES
NEW INDUSTRY MEMBERS !
“SmartAC.com

is a total game-changer.
Our clients love the transparency and the
technology allows us to improve our service speed and quality, because for the
first time we have real-time data on the
system we service.”

SMARTAC

Contact: Zach Axelrod
5302 Egbert Street
Houston, TX 77007
Phone: 202-906-0403
Email: zach.axelrod@smartac.com
Website www.smartac.com

Tech Air Solutions, Inc.
Contact: Ken Brown
Andrew Biser
1620 Creek Road
Glenmoore, PA. 19343
Phone:
(610) 220-7595
Email: brown.ken@comcast.net
andrew.biser.gmail.com
https://www.fieldpiece.com/
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UPCOMING
TECH TRAINING

APRIL 8, 2021
Date: Thursday, April 8, 2021
Time: 6:00 p.m.— 7:00 p.m.
Sponsored by Washington Gas
More information will be sent later this month
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Three Ascending Levels of Leadership Success
By: Dan Rockwell, The Leadership Freak Blog, February 17, 2021

“Success comes in cans—I can,
you can, we can.”
Level 1 leadership: Individual performance – I can.
Meeting expectation earns a
paycheck. Exceeding expectation
earns opportunity.
Don’t seek favors. Earn opportunities.
Earn opportunity:


Do things you aren’t paid to do.
But avoid jumping into other
people’s turf.



Do more than you are paid to
do.



Volunteer for tough assignments



Think more about contributing
than complaining.
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Level 2 leadership: Help others
perform – you can.
Climbing the mountain is competence. Enabling others to climb the
mountain is leadership. Exceptional
leaders enable. When they shine,
you shine.

Level 3 leadership:
Enabling others to
enable others – we
can.

Enable others:

Exceptional leaders
enable others to enable others.



Know and maximize strengths.

Room to fail:



Navigate the relationship between support and challenge.



Honor effort and celebrate progress.

The drive for quick results cancels
your ability to enable others to enable others.
Profound learning includes failure.
Learning and growth stop when failure isn’t an option.
Find quick inexpensive ways for
people to learn how to enable others
to enable others.
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World Plumbing Day — March 11
It is a date that has been fixed on
the calendars of the World
Plumbing community since its
establishment by the WPC in
2010 and is now a fixture on the
calendars of political and social
institutions around the globe.
The international plumbing community, as represented by the
Council, has a vital role in promoting the link between good
quality plumbing, health, environmental sustainability and, increasingly, economic prosperity.

world. People from within and
outside the plumbing fraternity
come together to learn, share
knowledge, build connections
and find opportunities to collaborate to improve the quality of,
and access to, fresh water and
safe sanitation.

What will you do to mark
World Plumbing Day?
Click the link below for
some ideas & resources.

World Plumbing
Day Resources:

The World Plumbing Council
have produced a number or
resources to help promote and
celebrate World Plumbing
Day.

Find the resources here.

March 11 is marked by celebrations, competitions, seminars,
and activities all around the

At Ferguson, nobody expects more from us than we
do. And why should they? We’re the ones who set
the bar. Who expect more than the industry
standard. From the warehouse to the job site,
whatever it takes, we’ll take you there. Put us to
work for you. Visit Ferguson.com.
Ferguson proudly stocks

B
e
l
t
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Two FREE Member Webinars in March!

•

Stay Ahead of the Marketing Curve With These Must-Know Trends:
Wednesday, March 10, at 2 p.m.
After a roller coaster year in 2020, there are a lot of web marketing changes happening
this year. PHCC Preferred Service Provider Market Hardware is ready to share the mustknow trends for 2021. Join us, and stay ahead of the curve!

•

Vehicle Cameras – Why More Contractors Are Using Them:
Wednesday, March 31, at 2 p.m.
Technology in your vehicles can make your technicians better, safer drivers and protect
your company from unwarranted litigation. Join us as PHCC Corporate Partner Federated
Insurance illustrates how contractors are successfully using cameras along with artificial
intelligence to ensure the safety and productivity of their fleets.
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THE SECRET TO DEVELOPING AUTHENTIC LEADERS
By: Dan Rockwell, The Leadership Freak Blog, February 18, 2021

The worst leaders fail to develop others. But you can’t leverage weakness
to develop strength. Growth is energized by purpose and strength, not
weakness and coercion.
Authentic development:
Warren Bennis taught that leadership
is becoming yourself. The secret of
developing authentic leaders is helping them become themselves. Authentic development uses purpose,
talent, and strength as levers for
growth. Adopt practices that express
who you are to become, who you
aspire to be.
Example: My signature strengths are:
1. Creativity.
2. Love of learning.
3. Honesty.
4. Gratitude.
5. Fairness.
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Forgiveness is one of
my lesser strengths.
“How might I be more forgiving?” is a
useful question. But it neglects an
opportunity for authentic development.

Essentials of leadership
development:
1. Use purpose to energize growth and development.
2. Knowledge of strengths is essential to encouraging development.
The first question of authentic leadership development concerns purpose. 3. Spend most of your energy devel“Why does developing forgiveness
oping strengths.
matter?” The second question lever- 4. Develop weaknesses that saboages strength. Creativity is my top
tage strengths.
strength. I am my truest self when I’m
exploring ideas. A question like,
You must apply strengths to personal
“What are some creative ways to
development opportunities to promote
practice forgiveness?” allows me to authentic growth.
tap into my authentic self.
Foundation:
Use what you have to develop what
you don’t have.
Successful development avoids using
weaknesses as levers to develop authentic leaders.
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The Path to Building Digitalization
By: Kelly Faloon, contributing writer to Contractor, Contracting Business and HPAC Engineering magazines, Jan 29, 2021

The adoption of building information
modeling (BIM) is more prevalent
with today’s plumbing and mechanical contractors because of the myriad productivity and profitability benefits. More importantly, BIM has
helped the contracting community
evolve into implementing digital twin
technologies to monitor and maintain
buildings through their entire life cycle.

Holzer, a BIM/building digitalization
expert and principal of HolzerTime,
where he produces webcasts and
podcasts on the topic. “They figured
out they could use these tools digitally to simulate material management
movement on a jobsite. And building
owners were starting to see the
transparency that this digitalization
allowed and began demanding the
turnover of the model.”

virtualizations of the same model,”
Holzer explains. “Instead of having a
generic box with a fan in it representing an air handler, why not add information we can use? What capabilities does that air handler have? What
is the airflow? What are the performance requirements? What's the
energy consumption?”

Benefits of 3D modeling on commercial/industrial projects include increased labor productivity, increased
profitability, improved fabrication
process, better utilization of resources, improved cost performance,
reduced errors, better collaboration
between stakeholders, enhancing
industry reputation and improved
schedule performance, notes Dodge
Data and Analytics in its 2020 “The
Business Value of BIM for Mechanical and HVAC Construction” SmartMarket Report.

These digital models contain detailed
information about each system in the
building—HVAC, plumbing, electrical.
Building owners began to understand
how this knowledge would be useful
in maintenance or renovation situations.

The 21st-century construction industry is moving further along the path to
true digitalization of the built environment through a new concept: digital
twins.

Nearly two-thirds (61 percent) of mechanical piping contractors report
that BIM is used on 50 percent or
more of construction projects; just
over half (55 percent) say BIM is a
formal contract requirement for most
jobs. The number is similar for
plumbing contractors, with 60 percent using BIM on 75 percent to 100
percent of their projects, and 53 percent reporting BIM as a contract requirement for more than half of jobs.
The architecture, engineering and
construction industry successfully
moved from the manual drawings of
piping common a hundred years ago
to CAD drawing to three-dimensional
BIM images.
“Some contractors realized how BIM
could help them early on—much earlier than the designers,” notes Steve
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“Building owners know that 90 percent of the total outlay for any facility
(80 percent on the low end) is after
the construction is complete,” he
says. “That's why the total cost of
ownership is so important. It’s not
only about what it cost to buy a piece
of equipment and then install it. But
over the life span of it, what was the
cost of maintaining it? What was the
cost of operation? What were the
utility costs? This can only be accomplished digitally.”
Active in the construction industry
since the mid-1970s, Holzer was part
of the team (vice-chair of the Market
Education Work Group) that developed the National BIM Standard—
United States
(www.nationalbimstandard.org).
Through this work, he learned the
significance of digitalizing the built
environment and what was necessary to accomplish it—real content,
not placeholder content.
“True digitalization comes in not just
the drawing, but the ability to provide

Digital twins: From generic to specific

A digital twin is “a virtual representation of real-world entities and processes, synchronized at a specified
frequency and fidelity,” explains the
Digital Twin Consortium
(www.digitaltwinconsortium.org).
“Digital twin technology enables companies to head off problems before
they occur, prevent downtime, improve the customer experience, develop new opportunities, drive innovation and performance and plan for
the future using simulations.”
“The reality is you're not going to remain relevant in the industry unless
you embrace technologies that provide productivity and profitability.”

For more information, check out the
www.digitaltwinconsortium.org
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PHCC CONNECT 2021…… Save the Date!

Let’s do what we do best ... stand together with industry experts, our professional partners
and each other so that you – our member contractors – can work on your business and prepare
it for what’s next. Get ready for PHCCCONNECT2021 on Oct. 20-22. We’re taking every precaution possible so that we can safely gather together in Kansas City, Missouri, the city of
builders, doers and change-makers ... you’ll fit right in! More information is coming
at phccweb.org/connect!
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Importance of Good Communication
By Carolyn Greene, Water Sales Leader,

Resideo PRO Install/Honeywell Home

Hello, my fellow Defenders and Heroes. I hope this finds you and yours doing fantastic. I really miss
seeing all your smiling faces. Hopefully, we will be able to get together in person sooner than later. I am so ready to travel
and get back out on the road. However, one good thing that has come from being stuck at home has been a chance to
review what I did well, where I did ok and where I really need improvement. After reviewing these things, I decided I really
needed to update my communication skills. So, I started on a quest to learn all I could about how to be a great Communicator. I would like to share what I learned and hopefully, you will find something which brings value to your personal and
professional relationships.
Being the nerd that I am, the first thing I did was look up “Communication” in the Dictionary to see what the word meant.
Do not get me wrong I knew what it meant I just wanted to make sure I had the correct understanding. Being “old school”,
I have found words have a weird way of changing their meaning over time. So, I was glad to know it still meant basically
exchanging information.
Webster’s New World College Dictionary lists the definition of the word Communication as –
1a: a process by which information is exchanged between individuals through a common system of symbols,
signs, or behavior the function of pheromones in insect communication also: exchange of information.
b: personal rapport a lack of communication between old and young persons
2a: information communicated: information transmitted or conveyed
b: a verbal or written message. The captain received an important communication.
3 communications plural
a: a system (as of telephones or computers) for transmitting or exchanging information wireless electronic communications.
b: a system of routes for moving troops, supplies, and vehicles.
c: personnel engaged in communicating: personnel engaged in transmitting or exchanging information.
4 communications plural in form but singular or plural in construction
a: a technique for expressing ideas effectively (as in speech)
b: the technology of the transmission of information (as by print or telecommunication)
5: an act or instance of transmitting the communication of disease.
Back in the day we “exchanged” information either in person, over the phone (which was hooked on the kitchen wall) or in
a written letter. WOW - I just dated myself. But I digress. Once I confirmed my understanding of the word communication
was correct, I googled to see what the “Keeper of all World Knowledge” had to say about the subject. I received approximately 2,960,000 000 results in 0.61 seconds. I looked over some of the results – Types of Communication, Styles of
Communication, How to Improve your Communication Skills, Tests to Take to Determine Your Communication Style and I
found there is even a “National Communication Association” that you can join to Communicate about Communication. It
was so much information that I got a headache. So being “Old School” I did what I do best. I went to my office and looked
through all my books and picked the top two that dealt with communication:
Building Relationships One Conversation at a Time Carol Ann Lloyd-Stanger 2018
The 7 Habits of Highly Effective People Stephen R. Covey 1989
Both books are fantastic. They referred to basic communication skills needed for a great conversation. Some examples of
these are a person’s listening capabilities, understanding why you are having the conversation in the first place, controlling one’s emotions, being open minded, being respectful to the other’s person point of view and recognizing the importance of your body language. There is so much about communication I would like to discuss but time and space are
limited so for this article I will be focusing on Listening.
I am trying to be a better listener. Some people have a supernatural ability to listen. They really want to understand your
words, learn more about you as a person and why you are having a conversation in the first place. Habit 5 in Stephen Covey’s book The 7 Habits of Highly Effective People is “Seek First to Understand, Then to be Understood.” I must admit that
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Importance of Good Communication

(continued from previous page)

I was guilty of thinking about what I wanted to say and not completely listening to the other person. I was busy planning my
response and in some cases a response was not necessary. Carol Ann Lloyd-Stanger in her book, Building Relationships
One Conversation at a Time, quotes Plato “Wise men speak because they have something to say; Fools, because they
have to say something!” After re-reading these books, I started really listening in my conversations. I quickly realized that I
would hear what the other person was saying and filter it through my beliefs and experiences. I would then take over the
conversation by talking about my experiences and beliefs about the topic. I was not a “Empathic Listener.” I thought by
doing this I was relating to the other person when in fact I had not heard what they were trying to tell me.
Listening is the most important thing we can do in a conversation. When we do not pay attention to what another person is
telling us we open the possibility of misunderstanding. By listening to someone, you are letting that person know you really
care about what they have to say. When a person believes someone cares and is taking the time to understand what they
are trying to express, they usually will be more open and honest during the conversation. This simple thing will also build
trust in the relationship.
In Building Relationships One Conversation at a Time Ms. Lloyd lists 9 things to do to be a better listener.
•
•

•
•
•
•
•
•
•

Start by setting a specific goal of listening. Believe in the benefits.
Prepare to listen. Be open-minded. You might not agree with what that person is saying. You might even be strongly
opposed to what that person is saying. Listen anyway.
Stop talking. This is easier for some people than others. You cannot really listen and talk at the same time. So, stop
Talking. Give others space to talk.
Pay attention. Do not tune out. Focus on this person. Concentrate. Keep your mind on the person and on what she is
saying.
Value the perspectives of other people. When you value other people’s ideas, you will find it easier to make the effort to
listen.
Encourage the other person to speak. Do not interrupt or jump in, even if the other person is talking about you. Just
listen.
Remember that purposeful listening can reduce conflict. People often need to be heard before they can calm down.
Listening to someone can reduce feelings of frustration and the likelihood of acting out. Pay attention to tone, especially if it changes. It is easier to control the words we choose than to control our tone.
In other words, someone’s tone can give you a good sense of when that person is getting upset, even if he does not say
so.
Pay attention to body language. If someone avoids eye contact, she might be uncomfortable about something. If she
folds her arms and closes herself off, there could be a reason. Pay attention to what the whole person is saying.

We spend most of our time during our waking hours communicating either through conversations, writing, reading and listening. The majority of that is listening. Hopefully, you are an amazing listener and have no issues at all with your communication skills. But I know a lot of us could do much better. If the question were asked “Would you consider yourself a great
listener?” I would be the first person to raise my hand and say “NO - but I want to be better!” I have taken these two books
and applied these ideas to my conversations. I can tell you we are never too old to learn something new. When talking to
my family and close friends I have been told “Wow, you’re really listening for a change”. I just smiled and said, “I’m trying to
be a better listener.”
_______________

Covey, Stephen. The 7 Habits of Highly Effective People. Simon & Schuster, 1989.
LLOYD-STANGER, CAROL ANN. BUILDING RELATIONSHIPS ONE CONVERSATION AT A TIME: a Guide for Work and
Home. IUniverse COM, 2018.
LLOYD-STANGER, CAROL ANN. BUILDING RELATIONSHIPS ONE CONVERSATION AT A TIME: a Guide for Work and
Home. IUniverse COM, 2018. Pgs. 55-56
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Huge Shout Out and Thank You to our 2021 Newsleak Advertisers
Chesapeake Systems
Contact: David Becker
Address 7400 Coca-Cola Drive | Hanover, MD 21076
Phone 443.561.1600 (direct) | 443.250.9353 (mobile)
Email:
dbecker@chesapeakesystems.com
Website: www.chesapeakedpg.com
Cummins Wagner Co. Inc
Contact: Jamey Gray
10901 Pump House Road
Annapolis JCT, MD 20701
Phone:
(301) 953-9370
Email:
JGray@cummins-wagner.com
Website: www.cummins-wagner.com
D&B Distributing, Inc.
Contact: Roy Bremerman III
Sharron Bremerman
2301 Perkins Place
Silver Spring, MD 20910
Phone:
(301) 565-2222
Email:
sharron@jetglaswaterheaters.com
Website: www.jetglaswaterheaters.com
Ferguson Enterprises, Inc.
Contact: Carl Anderson
11730 Baltimore Avenue
Beltsville, MD 20705
Phone:
(240) 264-3600
Email:
carl.anderson@ferguson.com
Website: www.ferguson.com
Harry Eklof & Associates, Inc.
Contact: Nicole Murphy
3401 Pennsy Drive
Landover, MD 20785
Phone:
(301) 772-1700
Email:
info@harryeklof.com
Website: www.harryeklof.com
The Joyce Agency, Inc.
Contact: Kevin Cerretani
3933 Avion Park Court
Suite B102B
Chantilly, Virginia 20151
Phone:
800-291-9298
Mobile: (703) 898-2020
Email:
Kevin@thejoyceagency.com
www.thejoyceagency.com

N.H. Yates & Co.
Contact: Gary Markle
117-C Church Lane
Cockeysville, MD 21030
Phone:
(410) 667-6300
Email:
gpmarkle@nhyates.com
Website: www.nhyates.com
ROI Marketing
Contact: Steve Kidwell
733 Generals Hwy
Millersville, MD 21108
Phone:
(800) 441- 8188
Email:
skidwell@roimkt.com
Website: www.roimkt.com
Thos. Somerville Co.
Contact: Gary Lower
6250 Chillum Place, NW
Washington, DC 20011
Phone:
(240) 619-1644
Email
Gary.Lower@tsomerville.com
Website: www.tsomerville.com
Washington Gas
Contact: Danielle Osman
6801 Industrial Road
Springfield, VA 20785
Phone:
(703) 750-4646
Email:
DOsman@washgas.com
Website: www.WashingtonGas.com
Washington Winnelson Company
Contact: Steve Erickson
3333 Pennsy Drive
Hyattsville, MD 20785
Phone:
(301) 386-7771
Email:
serickson@winnelson.com
Website: www.washingtonwinnelson.com

IF YOU WOULD LIKE TO ADVERTISE IN OUR MONTHLY NEWSLETTER,
PLEASE CONTACT SUE THOMPSON AT SUE@MWPHCC.ORG
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Metropolitan Washington PHCC Board of Directors 2021
Officers:
President
Bill Warshauer

Contractor Board Members
Lionel Bouldin
Home Air Services

United Service Specialists
5110 Roanoke Pl Ste 104
College Park, MD 20740-4100
Office: 301 924 3500
Email: bill@calluss.com
Web: www.calluss.com

John Barry (Past President)

Vice President
This position remains
open at this time

12288 Wilkins Avenue, Suite E
Phone: 301.984.0161
Email: info@homeairservices.com
Website: www.homeairservices.com

Retired
Email: jjebarry@gmail.com
Mobile: 202.841.5871

John Davis
Treasurer
Glenn King
G.R. King Plumbing Co. Inc.
5510 Tuxedo Road
Cheverly, MD 20781-1318
Office: (301) 982-5373
Fax:
(301) 982-5117
Email: grkingplumbing@comcast.net
Web: www.grkingplumbing.com

Secretary
Steve Heidler
Heidler Plumbing
208 Taylor Avenue
Annapolis, MD 21401-2394
Office: 410.268.7191
Email: steveh@heidlerplumbing.com
Web: www.heidlerplumbing.com

Past President
Fred Werth
Kensington Plumbing & Heating
6804 Pineway
University Park, MD 20782
Office: (301) 864-1117
Email: mystical.plumber@comcast.net
Web: www.kensingtonplumbingandheating.com
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Davis Plumbing & Heating
13467 Brighton Dam Road
Clarksville, MD 21029-1406
Office: 301.464.1806
Email: jjd8959@gmail.com

Chris Erdle
Sovereign Service
1105 Montgomery Street
Laurel, MD. 20707-3415
Office: 301.490.9500
Email: cerdle74@gmail.com

Henry Leon
Lion’s Plumbing & Heating, LLC
9410 Gumtree Park Street
Capitol Heights, MD. 20782-5044
Office: 240.793.0198
Email: lionsphc@gmail.com
Web: www.lionsphc.com

Allan J. Luke (Past President)
Jiffy Plumbing and Heating, Inc.
4623 Baltimore Avenue
Hyattsville, MD 20781-2223
Office: 301.277.9111
Email: allanluke9111@gmail.com
Web: www.calljiffy.com
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Metropolitan Washington PHCC Board of Directors 2021
Laura Warshauer

Jamey Gray

United Service Specialists
5110 Roanoke Pl Ste 104
College Park, MD 20740-4100
Office: 301 924 3500
Email: laura@calluss.com
Web: www.calluss.com

Cummins-Wagner Co., Inc.
10901 Pump House Rd.
Annapolis Junction, MD 20701
Office Direct: 240.542.5519
Fax: 301.490.7156
Email: jgray@cummins-wagner.com
Web: www.cummins-wagner.com

Industry Board Members
Carl Anderson
Ferguson Hydronics
Hydronics Sales Manager Washington/Baltimore
4501 Hollins Ferry Rd, Suite 120,
Baltimore MD 21227
11730 Baltimore Avenue
Beltsville MD 20705
Telephone: (443) 543-1358 (Baltimore)
Fax: (240) 264-3604
Email: carl.anderson@ferguson.com
Web: www.ferguson.com

Jason Breeden
Director of Services & Training
ROI Marketing
733 Generals Highway
Millersville, MD 21108
Office: 1-800-441-8188
Office Direct: 301-672-1494
Email: jbreeden@roimkt.com
Web: www.roimkt.com
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Gary Markle
Sales Representative
N.H. Yates & Co.
117C Church Lane
Cockeysville, MD 21030
Office: 410-667-6300
Email: gpmarkle@nhyates.com
Web: www.nhyates.com

Luella Miles-Green
Sr. Technical Channel Specialist
Washington Gas | A WGL Company
6801 Industrial Rd.
Springfield, VA 22151
Office: 703-750-4476
Email: lmiles@washgas.com
Web: www.washgas.com

Visit us at www.mwphcc.org
sue@mwphcc.org

