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Message from the President — Al Luke
I am completely energized by
the work of our Board of Directors over the last two months by
drilling down on improvements
to our T4 monthly training. After
gathering information from our
membership and discussing the
range of expertise within our
Board, we are poised to present
topics that range from basic
knowledge to more challenging
levels of installation, repair and
response.

ing. Our goal is to roll up our
sleeves and present day-today examples of best practices and better customer relations. Our longtime MWPHCC
partner and March’s sponsor,
Ferguson, is supporting the
learning
and
techniquedevelopment for all technicians and we hope you send
your staff in force on March
2nd for our T4 training, “Tips
of the Trade.”

This month’s training will offer a
change, “Tips of the Trade”
presented by Jeff Castle, HVAC
foreman here at Jiffy Plumb-

I would be remiss in not acknowledging World Plumbing
Day on March 11th. World
Plumbing Day is an interna-

tional event that was created
by the World Plumbing Council
to celebrate the important role
that plumbing plays in the
health and safety of modern
society. Plumbing and sanitation are often overlooked and
taken for granted in our country, and it is our job to promote
how critical our job is to maintain safety standards with
sourcing and disposing our
water. There is no more precious natural resource than
clean water and the plumbing
industry is key in providing this
to our customers, community,
and society.

See you in a week or so.
Please call our office to RSVP
(301.278.2962), and join us
for a great training and a wonderful dinner. If you are able,
bring along a blast of cold
weather!!!
See you March 2nd!

Leadership Lessons from the Greats
Monthly Meeting

by Dave Ramsey

March 2, 2017


5:00 - Board Meeting



6:00 - T-4 Training



7:30 - Dinner and
General Meeting

Football lovers are in a
frenzy
this
time of year.
The NFL and
N C A A
playoffs are
in full swing,
and the Big
Game is just weeks away.
While most fans focus on the

players and their exploits on
the field, a lot can be
learned from the men on the
sidelines who devise strategy and call the plays.
Successful coaches are
some of the greatest leaders
you’ll ever meet. Not only do
they know how to break
down the competition and
identify weaknesses, they

Inside this issue:
Leadership Lessons

can motivate and inspire
their teams to work
together toward greatness.
Whether you’re a fan of the
game or not, as an executive
you can learn a lot about
leadership from some of the
greatest football coaches in
history.
(continued on p.7)
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March Training sponsored by ferguson
Tips of the Trade
RSVP by _____
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Many thanks to Washington Gas and James Thompson for a great T4 training in
February. The topic related to combustion air in confined spaces, with regard to
improper installation, was well received by the, more than 40, technicians on hand.
Special thanks to Luella Greene-Miles, Trade Allies Account Manager for
Washington. Luella and Washington Gas have been wonderful partners to MWPHCC
and we are learning from the best.
For more information on February’s training or for information on EmPower
Maryland, please contact our office.

T-4 Training Topic: Tips of the Trade
This month’s training will offer a change, “Tips of the Trade” presented
by Jeff Castle, HVAC foreman at Jiffy Plumbing in Hyattsville, MD. Our
goal is to roll up our sleeves and present day-to-day examples of best
practices and better customer relations. Our longtime MWPHCC partner and March’s sponsor, Ferguson Enterprises, is supporting the learning and technique-development for all technicians. We hope you send
your staff in force on March 2nd for our T4 training, “Tips of the Trade.”

Page 3

Newsleak

ranging in size from a modest 80 MBH to an

condensing boilers. We
want you to join our family too. Talk to your local sales representative of

about our
products. Ask how you can tour our

MWPHCC Remembers ROI Marketing’s Bill Kidwell
William Joseph Kidwell (Bill or Billy),
passed away peacefully on Saturday
February 11, 2017 in Annapolis Maryland at the age of 78. Bill is survived
by his loving wife Jo Ann Bradley Kidwell. He was a devoted Father to
Brad and Michelle Kidwell, Mary and
Tom Phillips,
Jeff and Debbie Kidwell,
and Steve
and Connie
Kidwell. William had 12
Grandchildren, Chris,
Kaitlin, Kelly,
Joe, Will, StePage 4

ve, Jeffrey, Erin, Kevin, Josie, Meg
and John. Followed by 2 Great
Grandchildren, Charlie and Graeme.
Bill graduated from University of Maryland with a Bachelor of Science degree in Business. Bill was a Sales
Professional and then Executive in
the Plumbing Industry for 35 years.
He worked for and retired from American Standard. After a few stints in the
wholesale channel and becoming a
factory salesman for AO Smith Water
Products, he began working for the
James F Prushankin Company as a
manufacturer’s Representative. He
retired from what is now ROI Marketing after almost 15 years of dedicated

service throughout the greater Washington Metropolitan Region.
Bill was known for always having a joke
to cheer someone up, or to telling a story
to make you smile. He was also known
to come up with some profound guidance or to reach out to someone to impact their lives in a positive way when
they were not expecting it. He was loved
by his family and friends and will be
missed greatly. As an expression of
sympathy in lieu of flowers, memorial
contributions may be made online to the
American Heart Association www.heart.org, the American Cancer Society www.cancer.org or the charity of your choice.

Confidentiality — The Answer’s in the Strategy
by Dana Papke, http://sparkingsuccess.net

The sensitive issue of salary information and why keeping it confiden-

ting your mind to this matter. You
need to have a company compensa-

foundation so that you can respond
clearly and consistently.

tial won’t solve your problems…
So, you really still believe employees
don’t compare what they earn with
each other? Even if they don’t openly
discuss their pay with their work colleagues, they’ll have a pretty good

tion strategy that you – and all managers in your organization – understand and can explain when the inevitable pay questions come your way.
And they will come – either at performance review time, or from left field
when someone thinks he or she has

But more than just understanding the
landscape, it’s essential to spend
time and establish your overall compensation strategy, informed by your
knowledge of the marketplace. The
strategy should be part of your overall
financial planning, but more im-

idea of individual salary levels – their

been treated unfairly or has a com-

portantly, a clear strategy helps you

own and others. And let’s face it, it’s
not difficult to look at Glassdoor or
Salary.com to find out what the mar-

petitive offer somewhere else.

with recruiting, retention and that all
important sense of fairness and
transparency that helps maintain a

ket rate is for a job.

standing of your employment market
and where your pay levels fall within
it. When and if people come to you

Unless you want to run the risk of
making pay – enough or not enough,
fair or unfair – a water cooler issue,
it’s important for you, too, to be put-
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The first step is to develop an under-

with salary questions, knowing where
your company sits in the world of pay
ranges at least arms you with a basic

positive working culture.
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NPE-Advanced
Exclusive ComfortFlow
technology (with buffer tank &
recirculating pump) & 0.97 EF.

NPE-Standard
With the industry’s highest
rated efficiency at 0.98 EF.

NCB-E Series
The first residential combiboiler strong enough to
support whole house
heating and domestic hot
water supply.

NHB - Boiler Only
Advanced burner
system, an industry
leading AFU of 95% and
turn down ratios up to
15:1

800-556-7556 www. harryeklof.com email: info@harryeklof.com
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Leadership Lessons from the Greats

(cont’d from page 1)

by Dave Ramsey
Create a positive culture
Whether you’re leading a football team or a
business organization, creating a positive
team culture is vital. The San Francisco
49ers went 2-14 the year before Bill Walsh
was named head coach. Once Walsh took
over and began to address the mental
issues he believed were problematic, the
49ers underwent a dramatic transformation and won three championships in
the 1980s.
Later, Coach Walsh said part of the credit
for those victories and the team’s success
went to the cultural changes he and his
coaching staff made. He called it a leadership philosophy that had as much to do
with core values, ideals, and principles as
it did with blocking, tackling, and passing.
It was a change in attitude.

Leading is teaching
Vince Lombardi was one of the finest leaders and winners in NFL history. As the
coach of the tough 1960s Green Bay Packers, Lombardi also valued the cerebral
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parts of the game. “They call it coaching,
but it is teaching,” he said. “You don’t just
tell them [. . .], you show them the reasons.” Executing your assignments is necessary. But teaching the reasons behind a
philosophy educates and empowers — both
on and off the field.
Change is good
Following a few mediocre years at Alabama, some people wondered if Bear Bryant was cut out to be a coach. Then, in the
early 1970s, Bryant shook things up by
throwing the “wishbone” offense at the
competition. The rest is history; he led the
Crimson Tide to eight SEC Championships
and three national titles in a decade.
Would most of us even know Bear Bryant’s
name if he didn’t have the guts to make
that change?
If something works really well, stick with it.
But never be afraid to shoot the sacred
cows within your organization. Doing something for no better reason than it’s always
been done that way is the death knell for
any organization. Sometimes a new direction, or an infusion of new ideas, is exactly

what’s needed.
Patience is a virtue
It took Bobby Bowden nearly 30 years to
win his first college football national championship in 1993. Between 1987 and
2000, his Florida State teams were dominant, never losing more than two games in
a season. But what would’ve happened if
Bowden had let 1976’s five-win season or
a six-win campaign in 1981 get him down?
Don’t expect success overnight. Most people
at the top of their professions spent 20 years
working their tails off — being patient, focused
and dedicated — before anyone labeled them
an overnight success. In other words, there’s
no such thing as an “overnight success.”
These football coaches were the best of the
best. Whether they coached amateur players
in college or professionals in the NFL, they
learned how to get the best from their teams.
If you follow their advice, you can get the best
out of your team, too!
Small-business expert Dave Ramsey is CEO of
Ramsey Solutions. Follow Dave on the web at
www.entreleadership.com.
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GET
REGISTERED

TODAY!

registration@remichel.com
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Toole Safety — Electrical Tools
weeklysafety.com -- Volume 1 - Issue 25

At Ferguson, nobody expects more from us than we do. And why
should
they? We’re the ones who set the bar. Who expect more than the industry
standard. From the warehouse to the job site, whatever it takes, we’ll take you
there. Put us to work for you. Visit Ferguson.com.
Ferguson proudly stocks

Beltsville 11730
Baltimore Ave
(240) 264 –3600

©2017 Ferguson Enterprises, Inc. 0217 390022
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FERGUSON.COM
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The e-HV utilizes Xylem’s industry leading
Hydrovar motor mounted variable frequency drive to provide multi-master variable
speed pressure boosting for a variety of
applications:
Pre-engineered and
fabricated packaged
booster systems
designed to transfer
and increase the
pressure of clean
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Hotels, Inns and Resorts

Sports Facilities
Main water systems
Rural Water

Page 11

Metropolitan Washington Association of Plumbing-Heating-Cooling Contractors
President
Al Luke, Jiffy Plumbing & Heating,
301-277-9111
allanluke9111@gmail.com
1st Vice President
Dave Warner, Real Plumbers
301-567-2001
realplumbers@earthlink.net
2nd Vice President
Fred Werth, Kensington Plbg

301-864-1117
mystical.plumber@comcast.net
Secretary
Buck Hudson, CW Hudson Plumbing & Htg

240-375-0185

Treasurer
Glenn King , G.R. King Plbg
301-982-5373
grkingplumbing@comcast.net

Sergeant at Arms
Charlie Perkins, Beltsville Heating & AC
301-937-6700
cperkbhac@hotmail.com
MWPHCC Auxiliary
Marcia Shapiro, President
301-475-6760
Executive Director
Susan Thompson
(301) 278.2962
sue@mwphcc.org

Board of Directors

Carl Anderson 240-264-3600
Jamey Gray
301-953-9370
Steve Heidler
410-268-7191
Gary Markle
202-421-6195
Dick Rhodes
443-561-1692
Otto Seidel
202-397-7000
David Shapiro 301-475-6760
Bill Warshauer 301-924-3500
Laura Warshauer 301-924-3500

To Contact the National PHCC Office
1-800-533-7694 or on the web at
www.phccweb.org

hudplumb@aol.com

We’re on the web! Visit us at www.mwphcc.org or at www.facebook/MWPHCC

Dedicated to the promotion, advancement, education and training of the Industry, for the protection of our environment and the health, safety and comfort of society.

PHCC Mission

MWPHCC
5510 Tuxedo Road
Hyattsville, MD 20781-1318

