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Company Culture

By Carolyn Greene, Water Sales Leader,

Happy New Year’s Fellow Defenders –
I hope you all were nice and not naughty, and Santa was good to you! Well, it
is the beginning of another year and to
a lot of people that means a fresh start,
the time to begin a new idea, to make a
change in your life, etc. Last year was
tough for everyone and we all learned to
adapt to situations we have never been
through. After all we are the Defenders
of the Public Health and last year the
World needed Defenders. So, let us all
make our New Year’s Wish that things
will be better for everyone. The New
Year is time to fix things that are broken, make just ok things better and increase the things which were great.

Resideo PRO Install/Honeywell Home

much they were going to pay me. In fact,
I didn’t even know such a thing existed.
I knew that some places I where I
worked I felt like I belonged. Then there
were other places where something was
not quite right. No one was happy, people talked about each other, there was
backstabbing, petty game playing, and it
seemed that only the “favorites” got
promotions. If you have worked for a
while, you may have experienced a toxic
work environment. So, I go back to my
first question. If you took a poll of your
employees, and they answered truthfully, what would they say about working
for your company?

I have learned quite a bit about Company Culture by working for Resideo. In
If there was one word for last year it was fact, it is our Culture that makes me
ADAPT. We had to “Social Distance,”
love my job. Oh, don’t get me wrong – I
wear masks, not go out of the house,
love the travel, meeting new people,
and we used ridiculous amounts of toi- helping companies grow their businesslet paper, (just kidding - not). We stayed es and suppling great products that I
away from church, school, stores or any believe in. But behind the scenes
social event, and the list goes on and
Resideo is a company that wants their
on. For me it meant not traveling, not
employees to succeed, grow and thrive.
seeing my customers, shipping issues,
I suspect most of you would want your
doing virtual meetings and training and employees to feel the same way about
asking at least a thousand times “Do
your company. So, for the rest of this
you see my screen? Can you hear me?
article, I am going to share 5 things that
Is anyone there…..” I do not know about I believe are important in terms of your
you, but one thing I learned from last
Company’s Culture. So, let’s get started.
year is that I am quite capable of adapting.
1. Hiring the Right People
I know this is a tough one. We are all
To ADAPT means to “make (something)
looking to fill our open positions. We
suitable for a new use or purpose; modiare suffering from a labor shortage
fy.” This month I would like to ask you to
and sometimes we hire someone
think about your company’s culture. Is it
who can do the job, but might not be
working for you or do you need to adapt
a good fit. The damage they can do
something to make you company the
to your team can cause you to lose
best of the best?
great people and possibly lose customers as well. When you are interBack in the day when I went to apply for
viewing don’t just look at their skill
a job, I didn’t care about the Company’s
set. Ask the candidate what type of
Culture. I was only concerned about how
environment they want to work in

Be Inspired.
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Be the Best.

and why. Have
them describe
their ideal way
of working. For
example, do
they need a
quiet space or
can they focus
in a team office
setting. Ask them how they would
handle a difficult team member or
how they would handle a challenging
situation. Some advice I got from a
boss I really admired was to be “Slow
to Hire and Quick to Fire!”
2. Take Your Time Onboarding Onboarding is an especially important step in
getting your new hire up to speed.
Just discussing Human Resource
information such as benefit packages, time off, sick leave, where to
clock in and out, completing employment forms etc. is not enough. To
truly onboard an employee takes
time. Employees need to learn about
the sequence of events for your business: the who, what, why, where,
when and how things are done. This
takes time. Think about spreading it
out over a couple of weeks with
weekly meetings to check in. You
might consider having them spend a
day with a person in each department, so that they can see the entire
process, not just their part. This
shows them that they are part of a
larger team.
I always would have a new technician ride with one of my best techs
for at least two weeks, even if my
new hire had a license. I learned this
from my great boss, who said “Once
the dog was outside the fence it was
hard to get them back in.”
(continued on p. 5)

Join PHCC.
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The Metro Washington Chapter wishes to take a moment to honor and
pay tribute to two men who gave so much to our chapter and industry.
May they Rest In Peace.

Alan Harry Bachman, 88, of Las Vegas, passed away on December 3, 2020. Alan was born September
25, 1932 in Philadelphia PA to the late Arthur and the late Lillian Bachman. Alan was the founder of
Johnny Be Quick, Plumbing & Construction company in Maryland . He was a leader and major philanthropist in the Las Vegas Jewish community and Israel. He cared deeply for the survival of the Jewish
people and believed that the future must be firmly placed in the hands of the younger generation. Alan
was preceded in death by his loving wife of 35 years, Judy Bachman. He is survived by his nieces Susan Bachman and Callie Bachman and his sister in law Elaine Bachman. A private service was held at
Judean Memorial Gardens on Thursday, December 10, 2020.
Charles Edward Perkins, 68, a loving man, left this physical world hand in hand with Jesus, Saturday
November 21st 2020. His charism and laughter will echo forever in our hearts. An incredible husband to
Vickie Perkins; and an unbelievably supportive father to David, Danyell and Jason Perkins, leaving a legacy of faith. He ensured comfort for others over 50 years working at Beltsville Heating and Air Conditioning. He enjoyed the sweet fellowship and singing in the choir at Mt. Zion UMC in Lothian Md. And he
loved riding his motorcycle as much as possible calling it his “handlebar therapy”. Always hard working,
a gentle giant, and adored by his sisters Martha O’Brien, Shelley Foskey and brother Jerry Perkins. A
treasure and blessing to have known him, to have loved him, to have joined him along his way. Heaven
is his home; enjoy the adventure and we’ll see you soon! Praise God!!
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(continued from p. 3)
He explained by saying that you want
to make sure a new hire knows how
to solder before you let him out in a
truck. Once he is by himself and
floods someone house it is too late.

long way in building a culture where
employees want to be part of the
team.

•

Your company gets a reputation of
being a great place to work – and
this attracts the best employees. It
also keeps your good ones from
leaving Your employees like working for your
company and this shows in their
work –
Your employees treat your customers with the same respect you treat
them with – this helps keep your
customers happy and calling you

5. Ask, Listen and Act
Ask employees questions order to
•
determine how they feel about the
company. Do you like working here?
3. “Culturize” Your Staff Meetings
Why or Why not? What are some of
•
Make sure you have regular staff
the things we do well? What are
meetings. Depending on the size of
some of the things we need to do
your company it could be once a
better? Do we have outdated policies
week, monthly or quarterly. Let each
and procedures? Ask them for soludepartment give highlights for a great
tions as well. Listen to what they have So, as you start thinking about your
job done by a team member. Give a
to say and use their feedback when
business in 2021 and the changes you
shoutout to someone who really went
you act to make changes or deciwant to make, don’t just look at your
above and beyond. Recognize personsions. Be sure to communicate why
Financial Reports, your inventory, your
al things like birthdays, promotions,
those changes were made.
marketing, your administrative, customtheir work anniversaries. Remember
er service and operational departments.
your employees spend almost 1/3 of
During the past ten months some things Think about your employees. Without
their time at work.
have greatly changed, some only a little them none of these things would be
and others not at all. Some of your empossible.
4. Culture in Action
ployees might be working from home
Culture is a lot more than the logistic
and some are still coming into the shop. I hope this article has brought some
of what your company does. Your cul- Regardless of how your workplace has
value to you and as always if you ever
ture can be seen not only by your em- changed, your customers still need powould like to discuss what I have writployees but by your customers and
table water flowing into their homes,
ten please feel free to give me a call. I
vendors as well. If you create an envi- their water hot, their drains working,
am wishing prosperity to all of you both
ronment where your employees are
their furnaces and AC operational. You
professionally and personally in 2021.
treated fairly, and believe they are
still need to go to their homes and busi- You all are my heroes.
part of the team, they will go above
nesses to make these things happen.
and beyond to make sure the Team
You still need supplies delivered or
ROCK ON DEFENDERS!
wins. They will pass this belief to your picked up by your technicians in order
customers and vendors, who will then to maintain your customers’ comfort.
feel like they are on your team as
well. When you instill into your emI know you have a business to run and
ployees how you want them to treat
some of the items mentioned here take
your customers and vendors by treat- time to implement and become part of
ing them the same way. I believe this the culture. However, there are beneto be true because I visit a lot of busi- fits for you to think about your companesses, with both contractors and
ny’s culture:
distributors and I can often tell within
20 minutes what the employees think
about the company. When leadership does things that show their employees they matter; that they are
appreciated, and that the company
cares about them, it becomes obvious in the employees’ attitudes and
behaviors. Simple things like a Quarterly Culture Award given to an employee, thank you notes which
acknowledge some little thing that
may have otherwise gone unnoticed
or even a company wide program
where people can thank and
acknowledge their colleagues go a
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UPCOMING
TECH TRAINING
FEBRUARY 2021
Date: Thursday, February 4, 2021
Time: 6:00 p.m.— 7:00 p.m.
Topic: Bosch Tankless Water Heaters
Sponsor: R.E . MICHEL Company

WELCOME NEW
INDUSTRY MEMBERS in 2021
MWPHCC Welcomes New Industry Members:

Milwaukee Tool
Hyojon Robbins
Strategic Account Mgr.
Mechanical Jobsite Solutions
Washington D.C./ Baltimore
hyojon.robbins@milwaukeetool.com
Cell: (571)329-0990

Elysian Energy, LLC
Jim Conlon, Owner and
President
4300 Cherry Lane Court, Suite
214 Laurel, MD 20707
-877-456-9928

info@elysianenergy.com
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WHY I ADMIRE FROSTY AND YOU SHOULD TOO
By: Dan Rockwell, The Leadership Freak Blog, December 20, 2020

Frosty the snowman
Knew the sun was hot that day,
So he said, “Let’s run
And we’ll have some fun
Now before I melt away.”
Why I Admire Frosty the Snowman:
#1. Optimism.
Melting would ruin most people’s day.
I bet you wouldn’t have fun if you were
melting. But, in fact, you are melting. In
addition, there’s an expiration date on
opportunity.
Do what you are putting off.
• Pick up the phone right now and let
an employee know they matter. “I
appreciate you.”
• Finish something and check it off
your list.
• Give someone a second chance.
• Send a note to a family member
just to say, “I’m thinking of you.”
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Enjoy making a difference before you
melt!
#2. Enjoyment.
“Let’s run and have some fun.”
The ability to enjoy is most relevant in
turbulence, uncertainty, and stress.
1. Somber-faced leaders seem constantly annoyed even if they aren’t.
2. Enjoyment is energy but pessimism
is deadly.
3. People are annoying when you focus on faults and weaknesses.

your headstone?
Brighten up once or
twice today. It won’t
kill you even if you
are melting.
Which would you
rather have on your
headstone: “Jolly happy soul,” or “Best
frown in town?”
Project: Put a smile on your face. A fake
smile will do!

Project: List each team member on a
piece of paper. Alongside their name
list two strengths. (Don’t add weaknesses.) Keep the list on the corner of your
desk.

#3. Dance.
Maybe dancing is too much to ask, but
do you want “curmudgeon” written on

Frosty the Snowman – YouTube
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At Ferguson, nobody expects more from us than we
do. And why should they? We’re the ones who set
the bar. Who expect more than the industry
standard. From the warehouse to the job site,
whatever it takes, we’ll take you there. Put us to
work for you. Visit Ferguson.com.
Ferguson proudly stocks

B
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t
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STOCK UP ON PPE FOR YOUR BUSINESS!

Make sure you don't run out of PPE equipment for your employees! Check out these vendors:
• McClung Companies – KN95 Masks and 3-ply surgical disposable masks as well as domestically produced plastic face shields, cloth masks, and neck covers.
• American Business Forms – KN95 Face Masks, Disposable Face
Masks. Please note that you are a PHCC member with your order.
• Parkdale – Reusable cloth face masks
• Marco Promotions – Face masks
• Amylior Inc. – K95 Face Masks and medical masks
• Home Depot Pro – Non-medical face masks and hand sanitizer available
in case quantities. To learn more and place an order, Contact Nick Fleming
by email at Nicholas_R_Fleming@Homedepot.com or phone at 904-5287914. Please note these materials are not available online.
• Ferguson Enterprises – committed to helping PHCC members secure PPE and the other products they
need to continue to serve their customers safely. Please reach out to your local Ferguson representative for
product availability and pricing.

Visit the COVID-19 Recovery Center for resources compiled for you by PHCC!

On behalf of the MWPHCC, the Board of Directors
wishes you and your families a new year filled with

health, happiness and prosperity!
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Fast Track to Service Plumbing

Getting On the Fast Track to Service Plumbing
How do you train a tech to be productive and able to run a service truck in record time? Take a look at the Foundation's Fast Track to Service Plumbing, available through our PHCC Academy® learning platform.
Designed for contractors by contractors, this comprehensive entry-level training is
targeted at employees who do residential or commercial plumbing service and
repair work. We want your employee trained and productive within the first year
of being hired. Year-round open enrollment is available so employees can begin
today.
Students study at their own pace as the work week permits with most students finishing in 12 – 18 months. The course includes 34 training modules critical for the
success of today’s plumbing service and repair professionals. Topics include: safety, customer service, plumbing and electrical work, basic business skills, and more.
Two for the price of one!
As a special thank you to members for helping with the development of this
course, it is BOGO until January 29, 2021 - buy one enrollment and receive one for
free!
For a demo, the course syllabus, costs or explanation on how this program differs
from eLearning 4-year registered apprentice program, hit the button below and
complete a request for information form on the Fast Track web page.

Learn More
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Huge Shout Out and Thank You to our 2021 Newsleak Advertisers
Chesapeake Systems
Contact: David Becker
Address 7400 Coca-Cola Drive | Hanover, MD 21076
Phone 443.561.1600 (direct) | 443.250.9353 (mobile)
Email:
dbecker@chesapeakesystems.com
Website: www.chesapeakedpg.com
Cummins Wagner Co. Inc
Contact: Jamey Gray
10901 Pump House Road
Annapolis JCT, MD 20701
Phone:
(301) 953-9370
Email:
JGray@cummins-wagner.com
Website: www.cummins-wagner.com
D&B Distributing, Inc.
Contact: Roy Bremerman III
Sharron Bremerman
2301 Perkins Place
Silver Spring, MD 20910
Phone:
(301) 565-2222
Email:
sharron@jetglaswaterheaters.com
Website: www.jetglaswaterheaters.com
Ferguson Enterprises, Inc.
Contact: Carl Anderson
11730 Baltimore Avenue
Beltsville, MD 20705
Phone:
(240) 264-3600
Email:
carl.anderson@ferguson.com
Website: www.ferguson.com
Harry Eklof & Associates, Inc.
Contact: Nicole Murphy
3401 Pennsy Drive
Landover, MD 20785
Phone:
(301) 772-1700
Email:
info@harryeklof.com
Website: www.harryeklof.com
The Joyce Agency, Inc.
Contact: Kevin Cerretani
3933 Avion Park Court
Suite B102B
Chantilly, Virginia 20151
Phone:
800-291-9298
Mobile: (703) 898-2020
Email:
Kevin@thejoyceagency.com
www.thejoyceagency.com

N.H. Yates & Co.
Contact: Gary Markle
117-C Church Lane
Cockeysville, MD 21030
Phone:
(410) 667-6300
Email:
gpmarkle@nhyates.com
Website: www.nhyates.com
ROI Marketing
Contact: Steve Kidwell
733 Generals Hwy
Millersville, MD 21108
Phone:
(800) 441- 8188
Email:
skidwell@roimkt.com
Website: www.roimkt.com
Thos. Somerville Co.
Contact: Gary Lower
6250 Chillum Place, NW
Washington, DC 20011
Phone:
(240) 619-1644
Email
Gary.Lower@tsomerville.com
Website: www.tsomerville.com
Washington Gas
Contact: Danielle Osman
6801 Industrial Road
Springfield, VA 20785
Phone:
(703) 750-4646
Email:
DOsman@washgas.com
Website: www.WashingtonGas.com
Washington Winnelson Company
Contact: Steve Erickson
3333 Pennsy Drive
Hyattsville, MD 20785
Phone:
(301) 386-7771
Email:
serickson@winnelson.com
Website: www.washingtonwinnelson.com

IF YOU WOULD LIKE TO ADVERTISE IN OUR MONTHLY NEWSLETTER,
PLEASE CONTACT SUE THOMPSON AT SUE@MWPHCC.ORG
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Metropolitan Washington PHCC Board of Directors 2021
Officers:
President
Bill Warshauer

Contractor Board Members
Lionel Bouldin
Home Air Services

United Service Specialists
5110 Roanoke Pl Ste 104
College Park, MD 20740-4100
Office: 301 924 3500
Email: bill@calluss.com
Web: www.calluss.com

John Barry (Past President)

Vice President
This position remains
open at this time

12288 Wilkins Avenue, Suite E
Phone: 301.984.0161
Email: info@homeairservices.com
Website: www.homeairservices.com

Retired
Email: jjebarry@gmail.com
Mobile: 202.841.5871

John Davis
Treasurer
Glenn King
G.R. King Plumbing Co. Inc.
5510 Tuxedo Road
Cheverly, MD 20781-1318
Office: (301) 982-5373
Fax:
(301) 982-5117
Email: grkingplumbing@comcast.net
Web: www.grkingplumbing.com

Secretary
Steve Heidler
Heidler Plumbing
208 Taylor Avenue
Annapolis, MD 21401-2394
Office: 410.268.7191
Email: steveh@heidlerplumbing.com
Web: www.heidlerplumbing.com

Past President
Fred Werth
Kensington Plumbing & Heating
6804 Pineway
University Park, MD 20782
Office: (301) 864-1117
Email: mystical.plumber@comcast.net
Web: www.kensingtonplumbingandheating.com
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Davis Plumbing & Heating
13467 Brighton Dam Road
Clarksville, MD 21029-1406
Office: 301.464.1806
Email: jjd8959@gmail.com

Chris Erdle
Sovereign Service
1105 Montgomery Street
Laurel, MD. 20707-3415
Office: 301.490.9500
Email: cerdle74@gmail.com

Henry Leon
Lion’s Plumbing & Heating, LLC
9410 Gumtree Park Street
Capitol Heights, MD. 20782-5044
Office: 240.793.0198
Email: lionsphc@gmail.com
Web: www.lionsphc.com

Allan J. Luke (Past President)
Jiffy Plumbing and Heating, Inc.
4623 Baltimore Avenue
Hyattsville, MD 20781-2223
Office: 301.277.9111
Email: allanluke9111@gmail.com
Web: www.calljiffy.com
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Metropolitan Washington PHCC Board of Directors 2021
Laura Warshauer

Jamey Gray

United Service Specialists
5110 Roanoke Pl Ste 104
College Park, MD 20740-4100
Office: 301 924 3500
Email: laura@calluss.com
Web: www.calluss.com

Cummins-Wagner Co., Inc.
10901 Pump House Rd.
Annapolis Junction, MD 20701
Office Direct: 240.542.5519
Fax: 301.490.7156
Email: jgray@cummins-wagner.com
Web: www.cummins-wagner.com

Industry Board Members
Carl Anderson
Ferguson Hydronics
Hydronics Sales Manager Washington/Baltimore
4501 Hollins Ferry Rd, Suite 120,
Baltimore MD 21227
11730 Baltimore Avenue
Beltsville MD 20705
Telephone: (443) 543-1358 (Baltimore)
Fax: (240) 264-3604
Email: carl.anderson@ferguson.com
Web: www.ferguson.com

Jason Breeden
Director of Services & Training
ROI Marketing
733 Generals Highway
Millersville, MD 21108
Office: 1-800-441-8188
Office Direct: 301-672-1494
Email: jbreeden@roimkt.com
Web: www.roimkt.com
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Gary Markle
Sales Representative
N.H. Yates & Co.
117C Church Lane
Cockeysville, MD 21030
Office: 410-667-6300
Email: gpmarkle@nhyates.com
Web: www.nhyates.com

Luella Miles-Green
Sr. Technical Channel Specialist
Washington Gas | A WGL Company
6801 Industrial Rd.
Springfield, VA 22151
Office: 703-750-4476
Email: lmiles@washgas.com
Web: www.washgas.com

Visit us at www.mwphcc.org
sue@mwphcc.org

