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The Metropolitan Washington Association of
Plumbing- Heating-Cooling Contractors (MWPHCC) was founded in 1873
and represents approximately 40 companies and their employees. We place
a strong emphasis on training and social networking and we are always
focused on ways to make your business more profitable. Our chapter also
places importance on giving back to the community through community
service and promotion of the industry.

Upcoming Tech Training
Join MWPHCC and Washington Gas for a virtual Tech Training
Topic: Review of MD Rebate and 2psi.
The Washington Gas Maryland Energy Savings Program is here to provide you and
your customers cash incentives for energy efficient projects

Thursday, April 8, 2021
6:00 - 7:00 p.m.
CLICK HERE TO REGISTER FOR THURDAY, APRIL 8TH AT 6:00 P.M.

METROPOLITAN WASHINGTON ASSOCIATION OF PLUMBING-HEATING-COOLING CONTRACTORS
Founded in 1873
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Adapting to the New Normal

By Carolyn Greene, Water Sales Leader,

Resideo PRO Install/Honeywell Home

adaptable
bunch. We
are also a
community.
We need
each other.
As a Distributor, Contractor, Business
Owner, Employee, you understand this. We
all need each other to get our jobs
done and be the Defenders of the
For my first trip out, I had schedPublic Health. People depend on
uled a full week of meetings with
us. You have worked very hard
both Distributors and Contractors. during the past year to take care
Over the last twelve months I have of your employees and customers.
been in constant virtual communi- You should be very proud of yourThe 2021 Spring season has, so
cation with these folks, and I was selves for being so adaptable.
far, been the best one in my life.
really looking forward to seeing
After spending an entire year
everyone face to face. It was inter- I believe “adaptable” will be the
stuck in my house, practicing so- esting to say the least about how word of the future, as it is skill we
cial distancing, buying basically
each company handled the face to all will need no matter what we do
everything online, listening to all
face meetings. Some meetings,
in our lives.
the gloom and doom - BAM everyone had masks on. Some no
SPRING ARRIVED! Exactly one
one had a mask on. There were
The Cambridge Dictionary has the
year to the day of my last trip for
some meetings were everyone sat definition of Adaptable as "an abil
work I was back on a plane head- 6 feet apart and then others where ity or willingness to change in
ing to DC to meet with distributors everyone sat at the same table.
order to suit different condiand contractors. Of course, there Some distributors had clear plastic tions" and over the past year our
were new rules. For example, on shields up at their counters where lives have had some serious
the plane no one sat in the middle others didn't. Some have contrac- changes. I found it interesting the
seat. LIKED THAT! Had to wear a tors calling in their orders and
definition uses the word
mask in the airport and for the en- picking it up at a table outside.
"willingness". For me as I get older
tire flight. Didn't like that. Loaded
While others had the technicians
my "willingness" to change seems
the plane from the rear to the
coming up to the counter and orto be lacking. I find myself being
front. A little weird. Rental cars
dering there. No two distributors
"set in my ways." But living
were few and far between BUT
handled the situation the same. I
through this past year has open
was able to get one so that was
found it the same way with the
my eyes to the need to be more
ok. Hotels were super clean but
contractors I called on. But no
"adaptable."
didn't give you any cookies at
matter how the Social distancing
7pm. Definitely didn't like that! But was handled, everyone and I
I though back to when I was an 8everyone seemed happy. People MEAN EVERYONE, was happy to year-old kid and still had training
were nice to one another. People see people again.
wheels on my bike. I was quite
were actually taking time to talk to
content to ride that bike with those
each other in the gate area. I
We humans are an extremely
training wheels. That was until all
Well my fellow Defenders we have
made it through another Winter.
Although there might be one or
two more cold snaps before the
warm weather sets in, we know
these will be temporary and warmer weather is around the corner. I
don't know about you, but I love
Spring. The world seems to come
back from the dead with amazing
bright colors and warmer temperatures. Everyone seems to be in a
much better frame of mind. It
might just be me, but I believe
people are even nicer to one another.
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mean strangers. Folks I didn't
know would say to me "Isn't it
great to be out and about again?"
From 6 feet away I would answer
"ABSOLUTELY!" Then a conversation would start. But the one
question that kept coming up was
"What's different now for you regarding your job?" I would tell
them what I had to do, and they
would tell me that they had to do
the same thing.
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APRIL: Distracted Driving
Awareness Month
Technology allows us to make phone calls,
dictate texts or emails and update social
media while driving – all actions that are
proven to increase crash risk.
The National Safety Council observes April
as Distracted Driving Awareness Month to
draw attention to this epidemic.
Create awareness in your workplace, your
home or your community by sharing the
distracted driving message. Lead a safety
meeting or on the topic of distracted driving. NSC offers infographics, a poster, a
fact sheet and a number of social mediafriendly graphics.

CLICK HERE FOR RESOURCES

UPCOMING
VIRTUAL
TECH TRAINING

Thursday, May 6, 2021
Time: 6:00 p.m.— 7:00 p.m.

Sponsored by

More information will be sent in mid-April !!
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At Ferguson, nobody expects more from us than we
do. And why should they? We’re the ones who set
the bar. Who expect more than the industry
standard. From the warehouse to the job site,
whatever it takes, we’ll take you there. Put us to
work for you. Visit Ferguson.com.
Ferguson proudly stocks

B
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PHCC News & Learning Opportunities

President Signs $1.9 Trillion COVID Bill Into Law
By Mark Valentini, Director of Legislative Affairs

On March 11, President Biden signed the American Rescue Plan, a $1.9 trillion COVID response bill
that is expected to stimulate the economy while providing financial assistance to state and local governments as they continue to respond to the COVID pandemic.
PHCC secured many of its priorities in the previous COVID bill that passed at the end of last year and
was signed by President Trump. The American Rescue Plan, however, has some additional provisions
that may be of interest to PHCC members, including $130 billion slated for reopening schools. The
provision allows funding to go toward repairing, upgrading, and/or maintaining HVAC systems in
schools to improve indoor air quality. An additional $1.3 billion for the Small Business Administration
provides resources for administration of the Paycheck
Protection Program that will help with processing loan
forgiveness applications. $15 billion in additional funding has been made available for the Emergency Injury
Disaster Loans (EIDL) program, providing additional financial resources to small businesses that need it. This
is expected to be the last comprehensive COVID relief
package passed by Congress for the foreseeable future.

PHCC members have access to all past and
future webinar recordings, available on the
PHCC Online Learning Center. Log in for full
access - phccweb.org/education. #PHCC

Log in Here
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4 UNEXPECTED SOURCES OF STRENGTH AVAILABLE TO TIRED LEADERS
By: Dan Rockwell, The Leadership Freak Blog, March 8, 2021

Strength shrinks obstacles.
Fatigue makes every step agony.
4 Unexpected Sources of Strength

Fake it till you make it,” might be
useful, but playacting drains you.
•

#1. Struggle strengthens
“Where there is no struggle, there
is no strength.” Oprah Winfrey
Struggle and adversity aren’t the
problem. Avoidance is.
Avoidance prolongs weakness
and promotes fatigue.
You may not realize it when it happens, but a kick in the teeth may
be the best thing in the world for
you.” Walt Disney
•
•
•

What difficult task are you
neglecting?
What difficult conversation
are you avoiding?
How have trivialities replaced
meaningful work?

Do hard things. Ease is the enemy
of strength. The less you do, the
weaker you get.
#2. Vulnerability strengthens.
“I feel stronger for confession.” Mahatma Gandhi
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•

•

Acknowledge mistakes. “I was
wrong,” builds energy and
strength when you correct
mistakes.
Recognize weaknesses. You
have more weaknesses than
strengths.
Honor strength in others.

#4. Connection strengthens.
“My inner strength comes from
my friends. I have a very close
group of friends and family, and
we all help each other through
our dark times.” Kathy Bates

#3. Enjoyment strengthens.
In “Chariots of Fire,” Colin Welland put the following words in
Eric Liddell’s mouth, “God made
me fast. And when I run, I feel His
pleasure.”
Pleasure energizes.
•
•
•

What are you enjoying about
work? About leadership?
How might you express pleasure today?
How might you let others experience your pleasure with
them?

Express pleasure by talking to
people as if they were children.

•
•
•

Build relationships with people who make you feel strong.
Be a person who strengthens
others.
The principle of the isolated
stick says, “Pull a stick out of
the fire and it goes out.”

What makes leaders weak?
Where does strength come
from?
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Adapting to the New Normal
the neighborhood kids started
making fun of me and then something snapped. I decided I was
"WILLING TO TRY" to learn how
to ride that bike without those
training wheels even if it killed me.
I practiced and fell and practiced
and fell until suddenly, I was riding
without the train wheels. Fast forward 30 years, and the same pattern played out for me professionally, until I finally became steady
and balanced in my life. I became
comfortable and safe with the Status Quo because I could play the
game and win most of the time.
Then 2020 happened and all the
rules changed.
I realized I must adapt to the current situation as some of the skills
I had weren't enough for work in
the "New Normal." I had to learn
new skills and had to research
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(continued from page 3)

concepts I have never had to before use. It was quite stressful in
the beginning. It would have been
easy to just retire but I loved my
job, and I didn't want to retire. I
had to be willing to make changes
(adapt) to how others wanted to
do business. I learned 4 new skills
that I want to share with you.
• I had to learn new and more
creative ways to get things
done
• I had to remain in the present
and ignore the Flight or Fight
instinct. I had to think and react with my rational mind instead of my emotions.
• I had to adapt to how other
folks wanted to interreact with
me and respect their views.
• I had to take care of myself
first.

In closing I would like to leave you
with a couple of questions regarding your adaptability.
• How adaptable are you?
• In what areas of your life could
you be a little more adaptable?
• What benefits would you and
others in your life gain if you
were willing to be adaptable?
As always thank you for taking
time to read this and if you have
any comments or would like to talk
about this article please give me a
call or shoot me an email. I look
forward to the day we can see
each other face to face and share
our 2020 stories. I hope the rest of
2021 is your best year yet and I
wish all your dreams come true.

ROCK ON DEFENDERS!
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Dealing with Anger: 3 Ways to Transform Negative Energy into Positive Action
By: Dan Rockwell, The Leadership Freak Blog, March 23, 2021

“Successful leaders know how to
transform negative energy
into positive action.”
#1. Frustration points to aspiration.
Anger can be deadly, but
frustration is your friend.
Negative energy transforms to positive action when you ask, “What
do I really want?”
In the beginning, frustration tells
you what you don’t want and don’t
like. Use negative energy to clarify
positive aspiration to serve others.
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#2. Frustration says it’s time to
speak up.
Frustration builds up when you
don’t speak up. But don’t blow up.
Anger obscures the vulnerability it
takes to say what you truly want.
Say ‘I’ not ‘you’ when describing
what you want.

#3. Frustration says it’s time to try
something new.
Persistence turns to anger when
you keep doing what isn’t working.
When frustration persists, ask,
• “What’s not working?”
• “What do I need to stop?”
• “What might I do differently?”
• “Who might help?”

How does negative energy produce short-term
results?
How might leaders transform negative energy into positive action?
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5 Ways Positive Leaders Create Positive Change
Jon Gordon, February 24, 2020

I received a call about a year and a half ago from Evan Spiegel, the CEO and Co-founder of Snapchat (Snap). Evan had read The Power of Positive Leadership and invited me to speak at an
offsite meeting for his leadership team.
As I prepared for my talk, I asked Evan what he wanted me to talk about. He simply said, "Help us
stay positive. We need to stay positive in the face of all this negativity. We can't let it get to us."
I shared how Positive Leaders stay positive to create positive change... and today I want to share a few of these
principles/practices with you and your team.

1) Control What You Can Control - You can't control most things in life but you can control your attitude, your effort
and your actions.
2) Create Inside-Out - As I wrote in The Coffee Bean, the world can be like a pot of boiling hot water. You can be
like the coffee bean that transforms the water into coffee. Instead of being impacted by the heat and difficult
conditions, it instead transforms the environment it's in.
3) Focus on Solutions instead of Complaints - Instead of complaining about what’s holding you back, think about
solutions that will propel you forward.
4) Embrace Change - Individuals and organizations that thrive embrace the entire process of transition and
change knowing it leads to improvement and growth.
5) Stay Positive and Do the Work - It may sound cliché but it’s a huge key to success.
Do These Ideas Work? Why not try them in your workplace?
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Click HERE for the full article!
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PHCC CONNECT 2021…… Save the Date!

Let’s do what we do best ... stand together with industry experts, our professional partners
and each other so that you – our member contractors – can work on your business and prepare
it for what’s next. Get ready for PHCCCONNECT2021 on Oct. 20-22. We’re taking every precaution possible so that we can safely gather together in Kansas City, Missouri, the city of
builders, doers and change-makers ... you’ll fit right in! More information is coming
at phccweb.org/connect!
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Huge Shout Out and Thank You to our 2021 Newsleak Advertisers
Chesapeake Systems
Contact: David Becker
Address 7400 Coca-Cola Drive | Hanover, MD 21076
Phone 443.561.1600 (direct) | 443.250.9353 (mobile)
Email:
dbecker@chesapeakesystems.com
Website: www.chesapeakedpg.com
Cummins Wagner Co. Inc
Contact: Jamey Gray
10901 Pump House Road
Annapolis JCT, MD 20701
Phone:
(301) 953-9370
Email:
JGray@cummins-wagner.com
Website: www.cummins-wagner.com
D&B Distributing, Inc.
Contact: Roy Bremerman III
Sharron Bremerman
2301 Perkins Place
Silver Spring, MD 20910
Phone:
(301) 565-2222
Email:
sharron@jetglaswaterheaters.com
Website: www.jetglaswaterheaters.com
Ferguson Enterprises, Inc.
Contact: Carl Anderson
11730 Baltimore Avenue
Beltsville, MD 20705
Phone:
(240) 264-3600
Email:
carl.anderson@ferguson.com
Website: www.ferguson.com
Harry Eklof & Associates, Inc.
Contact: Nicole Murphy
3401 Pennsy Drive
Landover, MD 20785
Phone:
(301) 772-1700
Email:
info@harryeklof.com
Website: www.harryeklof.com
The Joyce Agency, Inc.
Contact: Kevin Cerretani
3933 Avion Park Court
Suite B102B
Chantilly, Virginia 20151
Phone:
800-291-9298
Mobile: (703) 898-2020
Email:
Kevin@thejoyceagency.com
www.thejoyceagency.com

N.H. Yates & Co.
Contact: Gary Markle
117-C Church Lane
Cockeysville, MD 21030
Phone:
(410) 667-6300
Email:
gpmarkle@nhyates.com
Website: www.nhyates.com
ROI Marketing
Contact: Steve Kidwell
733 Generals Hwy
Millersville, MD 21108
Phone:
(800) 441- 8188
Email:
skidwell@roimkt.com
Website: www.roimkt.com
Thos. Somerville Co.
Contact: Gary Lower
6250 Chillum Place, NW
Washington, DC 20011
Phone:
(240) 619-1644
Email
Gary.Lower@tsomerville.com
Website: www.tsomerville.com
Washington Gas
Contact: Danielle Osman
6801 Industrial Road
Springfield, VA 20785
Phone:
(703) 750-4646
Email:
DOsman@washgas.com
Website: www.WashingtonGas.com
Washington Winnelson Company
Contact: Steve Erickson
3333 Pennsy Drive
Hyattsville, MD 20785
Phone:
(301) 386-7771
Email:
serickson@winnelson.com
Website: www.washingtonwinnelson.com

IF YOU WOULD LIKE TO ADVERTISE IN OUR MONTHLY NEWSLETTER,
PLEASE CONTACT SUE THOMPSON AT SUE@MWPHCC.ORG
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Metropolitan Washington PHCC Board of Directors 2021
Officers:
President
Bill Warshauer

Contractor Board Members
Lionel Bouldin
Home Air Services

United Service Specialists
5110 Roanoke Pl Ste 104
College Park, MD 20740-4100
Office: 301 924 3500
Email: bill@calluss.com
Web: www.calluss.com

John Barry (Past President)

Vice President
This position remains
open at this time

12288 Wilkins Avenue, Suite E
Phone: 301.984.0161
Email: info@homeairservices.com
Website: www.homeairservices.com

Retired
Email: jjebarry@gmail.com
Mobile: 202.841.5871

John Davis
Treasurer
Glenn King
G.R. King Plumbing Co. Inc.
5510 Tuxedo Road
Cheverly, MD 20781-1318
Office: (301) 982-5373
Fax:
(301) 982-5117
Email: grkingplumbing@comcast.net
Web: www.grkingplumbing.com

Secretary
Steve Heidler
Heidler Plumbing
208 Taylor Avenue
Annapolis, MD 21401-2394
Office: 410.268.7191
Email: steveh@heidlerplumbing.com
Web: www.heidlerplumbing.com

Past President
Fred Werth
Kensington Plumbing & Heating
6804 Pineway
University Park, MD 20782
Office: (301) 864-1117
Email: mystical.plumber@comcast.net
Web: www.kensingtonplumbingandheating.com
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Davis Plumbing & Heating
13467 Brighton Dam Road
Clarksville, MD 21029-1406
Office: 301.464.1806
Email: jjd8959@gmail.com

Chris Erdle
Sovereign Service
1105 Montgomery Street
Laurel, MD. 20707-3415
Office: 301.490.9500
Email: cerdle74@gmail.com

Allan J. Luke (Past President)
Jiffy Plumbing and Heating, Inc.
4623 Baltimore Avenue
Hyattsville, MD 20781-2223
Office: 301.277.9111
Email: allanluke9111@gmail.com
Web: www.calljiffy.com

Laura Warshauer
United Service Specialists
5110 Roanoke Pl Ste 104
College Park, MD 20740-4100
Office: 301 924 3500
Email: laura@calluss.com
Web: www.calluss.com
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Metropolitan Washington PHCC Board of Directors 2021
Industry Board Members
Carl Anderson
Ferguson Hydronics
Hydronics Sales Manager Washington/Baltimore
4501 Hollins Ferry Rd, Suite 120,
Baltimore MD 21227
11730 Baltimore Avenue
Beltsville MD 20705
Telephone: (443) 543-1358 (Baltimore)
Fax: (240) 264-3604
Email: carl.anderson@ferguson.com
Web: www.ferguson.com

Jason Breeden
Director of Services & Training
ROI Marketing
733 Generals Highway
Millersville, MD 21108
Office: 1-800-441-8188
Office Direct: 301-672-1494
Email: jbreeden@roimkt.com
Web: www.roimkt.com

Gary Markle
Sales Representative
N.H. Yates & Co.
117C Church Lane
Cockeysville, MD 21030
Office: 410-667-6300
Email: gpmarkle@nhyates.com
Web: www.nhyates.com

Luella Miles-Green
Sr. Technical Channel Specialist
Washington Gas | A WGL Company
6801 Industrial Rd.
Springfield, VA 22151
Office: 703-750-4476
Email: lmiles@washgas.com
Web: www.washgas.com

Jamey Gray
Cummins-Wagner Co., Inc.
10901 Pump House Rd.
Annapolis Junction, MD 20701
Office Direct: 240.542.5519
Fax: 301.490.7156
Email: jgray@cummins-wagner.com
Web: www.cummins-wagner.com
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Visit us at www.mwphcc.org
sue@mwphcc.org

