
 

 

Calendar of Events 

 Oct  6 - Meeting 

 5:00 - Board Meeting 

 6:00 - T-4 Training       

 7:30 - Dinner and  

General Meeting 

 Nov  3 - Meeting 

Message from the President — Charlie Perkins 

October Meeting Sponsored by Taze & Hewitt 
Join us for the October meeting for 

a “Basement Boiler Talk” training 

session on residential & light com-

mercial boiler servicing, start-up 

and maintenance. 

This training will be conducted by 

a “hands-on technician” with over 

30+ years in the field with boiler 

installs & servicing!   

This training will consist of a 

“Boiler Servicing Sermon” fol-

lowed by Q&A from the audience / 

fellow techs.  

Techs……what’s your “boiler war 

story?”...…..What have you expe-

rienced with boiler installs and 

servicing?........ 

Come share your experience with 

other techs and/or learn from those 

who have experienced different 

boiler situations – both residen-

tially and commercially! No edu-

cation is better than those who 

have been there!   This will be an 

interactive tech session! 

“Tell me and I forget…Teach me 

and I remember, Involve me and I 

learn!”  (Benjamin Franklin) 

Attend the T-4 session on “Boiler 

Talk” and be involved!  Share 

your boiler install experienc-

es!  This is your time to share & 

ask questions! 

Octobers meeting sponsor and T-

4 training is being brought to you 

by Taze & Hewitt, a division of 

Chesapeake Systems LLC 

Taze & Hewitt has been an hy-

dronics and plumbing products 

representative for over 60 years in 

the Washington DC and Baltimore 

area. 

Having expanded in to Virginia, 

the Taze & Hewitt division of 

Chesapeake Systems, LLC., has 

offices in Hanover, MD and Rich-

mond, VA. 

From boilers, pumps, volume 

water heaters, PEX pipe, tankless 

water heaters, etc.,…..Taze & 

Hewitt is proud to represent some 

of the most respected product 

lines in the HVAC and plumbing 

industry. 

Please be sure to attend this 

“Boiler Talk” training and join 

fellow techs to discuss the won-

derful world of installing & ser-

vicing boilers!  This is one tech 

session you don’t want to miss!    
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season. And as 

we say goodbye 

to Susan during 

our October 

meeting and wish 

her well in her 

future endeavors, 

please join me in 

welcoming Will to our association 

and embrace the new and exciting 

changes this can bring to our asso-

ciation. 

For association questions, sugges-

tions and ideas, please contact me 

at my office: 301-937-6700 or 

through my email: 

cperkbhac@hotmail.com 

The weather is finally changing 

and getting cooler, more like Fall 

weather.  Fall is definitely a time 

of change — leaves changing col-

or, weather getting cooler, prepar-

ing for Winter and all of the won-

derful holidays that are right 

around the corner. 

I think change is a good subject  

for this month’s message.  People 

tend to resist change, be afraid of 

change.  But real growth and de-

velopment are most likely to hap-

pen when we are forced to change 

and try new  experiences.  This 

month our association is going 

through several changes:  we have 

a new mailing address, new email, 

new phone number and most nota-

bly a new Executive Director.  

Susan Northcutt, our Executive 

Director of the last 9 years will be 

leaving us after the October meet-

ing to focus on 2 other jobs in the 

industry and although we are sad 

to see her go, we are very excited 

to welcome Mr. Will Pass as the 

new Executive Director of Metro 

Washington PHCC.  To learn 

more about Will, please read the 

article on page 2 of the newsletter.   

We hope to see everyone at the 

October meeting. Taze & Hewitt 

will be presenting a great training 

on service and start-up of boilers 

to get us all set for the Fall/Winter 
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I will be leaving the Metro Washington 

PHCC this month after working for 9 years as 

your Executive Director.  It was a very diffi-

cult decision for me decide to leave at this 

time but I knew that I had to focus on profes-

sional opportunities at my other 2 jobs with 

Quality One Service Network and Perfor-

mance Controls that will challenge me and 

advance my career.   

It has been a privilege and honor to work with  

this organization.  The heart of any organiza-

tion is the people that form the group.  This 

chapter has a lot of heart and some of the best 

people I have ever worked with.  I am truly 

grateful for the  last 9 years and have learned 

invaluable lessons and skills that I will bring 

with me. 

I will still be working in the industry and know 

that our paths will cross again.  A sincere thank 

you to everyone who has made the past 9 years 

a memorable and enjoyable experience.   

I look forward to seeing you at the October 6th 

meeting so that I can thank you in person and I 

hope that you will be sure to attend this special 

meeting.  Thank you! 

MWPHCC Says Farewell to Executive Director of 9 Years From the desk of Susan Northcutt 

We would like to welcome our new Execu-

tive Director of MWPHCC, Will Pass.  He 

comes to us from Grassroots Crisis Interven-

tion where currently he serves as the Director 

of Finance. Will holds a Bachelor of Science 

in Accounting as well as an MBA in finance.  

He is married with two young children at 

home.  Will played college football for Temple 

University and his hobbies include coaching 

his son’s sports teams, staying fit and active, 

playing chess and smoking cigars. He looks 

forward to this opportunity with MWPHCC 

and thanks everyone involved for the oppor-

tunity. 

Be sure to introduce yourself to him at the 

October meeting and make him feel welcome 

to the organization. 

Introducing the New MWPHCC Executive Director — Will Pass 

MWPHCC has a new address, email and phone number.   

Please contact us at the new phone, email and address: 
 

MWPHCC 

5510 Tuxedo Road 

Cheverly, MD 20781-1318 

301-278-2962 

will@mwphcc.org 

Disaster Relief in Flooded Areas:  PHCC is Family Helping Family 

We at PHCC are deeply grateful for the gen-

erous support of our members who contribut-

ed to assist other contractors whose business-

es were adversely affecting during the recent 

flooding in Louisiana and surrounding states. 

These efforts truly reinforce the caring and 

giving spirit of the PHCC community. Take a 

look at what we can accomplish when we 

work together … and how you can still help! 

Disaster Relief Fund 

As a result of the recent flooding in Louisiana 

and surrounding areas, the PHCC—National 

Association has activated its Disaster Relief 

Fund to provide immediate assistance to 

members in need. You may donate to this 

fund to help support members whose busi-

nesses have been disrupted by major disasters 

now and in the future. PHCC member compa-

nies may use funds to offset costs to clean up 

flood damage, repair or replace equipment, etc. 

Replacement Textbooks 

In addition, the PHCC Educational Founda-

tion’s leadership approved funding to replace 

about 50 PHCC Educational Foundation 

plumbing textbooks that were among damaged 

supplies after the PHCC Baton Rouge Appren-

ticeship School took on about 3 feet of water. 

Working together with Cengage Learning (the 

publisher of the textbooks), these efforts will 

save the school more than $3,500. Past contri-

butions to the Foundation made this textbook 

replacement possible. You can support efforts 

like these with a contribution to the Invest in 

Your Future Annual Giving Campaign. You 

can make an online contribution at the PHCC 

website or by calling (800) 533-7694. 

PHCC Baton Rouge Apprenticeship School 

Restoration 

The PHCC Baton Rouge Apprenticeship 

School is facing significant repairs and recon-

struction costs, including a need for student 

desks, new conference tables, and a replace-

ment copier machine.  

 

If you wish to contribute materials or funds to 

assist with the school’s restoration, contact 

Julie Fuselier at the Louisiana PHCC Chapter 

(225-344-0620) or Jerry Payne, a PHCC mem-

ber who runs the school (225-413-0685). 
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The annual MWPHCC Golf Tournament was 

held on August 26th at Glenn Dale Golf Club. 

The participants were treated to excellent 

weather, a wonderful lunch and of course the 

challenging greens of the golf course. With 

over 54 participants and numerous sponsors, 

the day was a complete success!   

  

A very special thanks goes out to our partici-

pating sponsors and supporters.  We appreci-

ate your support and couldn’t put on the suc-

cessful tournament without your help every 

year. 

We’d like to thank all of our supporters and 

sponsors: Taze & Hewitt, Ferguson, Cummins-

Wagner, Thos Somerville, Aireco, Seidel 

Plumbing, The Joyce Agency, Magnolia, R.E. 

Michel, ROI Marketing, Washington Winnel-

son and JE Barry Plumbing, The O’Meara 

Family and Milwaukee Tools. 

  

Special Recognition to our Breakfast Spon-

sor:  Seidel Plumbing, our Beverage Cart 

Sponsor:  Ferguson and our Hole Spon-

sors:  Cummins-Wagner, Aireco, Taze & 

Hewitt, Thos. Somerville and Milwaukee 

Tools.  

   

And finally, we could not put on this won-

derful event without the help of our hard-

working Golf Committee.  Many thanks to 

Ray Handy, Dick Rhodes, Carl Anderson 

and Gary Markle for planning such a great 

event this year and in years past.  We’re 

already talking about the golf tournament 

for 2017 and hope that you will join us! 

MWPHCC Golf Tournament 

The hardworking golf committee (from left to right): Dick 

Rhodes, Ray Handy, Gary Markle and Carl Anderson 
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Anticipate Accidents Presented by Quality Service Contractors 

One of the key words in accident prevention is 

“anticipate”. By anticipating what could happen, 

it’s possible to take safety steps to prevent an 

accident. 

One of the steps we can take is to investigate all 

near miss accidents. We should always be on the 

lookout for unsafe practices and for accidents 

that do not result in injury. 

Injury analyses prove that, in the average case, 

for every mishap resulting in an injury there are 

many other similar accidents that cause no inju-

ries. 

One study of the problem revealed that for every 

major injury there is an average of 329 other 

opportunities to eliminate the problem. This 

means that an employee, either because of his or 

her repeated unsafe action or repeated exposure 

to an unsafe mechanical condition, suffers on 

the average 300 no-injury accident and 29 minor 

injuries before a major lost-time injury occurs. 

Other studies have indicated the opportunities to 

prevent a major injury can be as high as 600 

incidents. 

So we see that accidents do not have to result in 

injury.  But, they are strong indications that 

something is wrong. If not remedied in time, 

they may very well result in major lost-time 

injury. 

We know that accidents with personal injury, 

however minor they may be, occur frequently. 

They are expensive and add to the cost of pro-

duction. Preventing these accidents is im-

portant. 

When an accidental injury does occur, unsafe 

practices probably had previously been com-

mitted. There probably had also been previous 

narrow escapes. If you stumble, fall, and sus-

tain an injury, chances are that this was not the 

first time that you stumbled and fell. 

If you have a near miss while driving your car, 

do you take corrective action to prevent the 

same type of near miss from happening again? 

If not, you should. If you find yourself hit-

ting your brakes in a panic stop, it may very 

well be that you are following the car ahead 

of you too closely.  You should take action 

to prevent this from happening again. 

How many times do we have to have a nar-

row miss before we get the message? If we 

really believe in safety and want to avoid 

personal injury, one near miss should be 

enough. Near misses or no-injury accidents, 

as well as injuries, must be investigated. 

Report all accidents to your supervisor. If 

you don’t, eventually the law of averages 

will catch up with you – changing that near 

miss into a serious injury. 

So, let’s try and anticipate what could hap-

pen by being aware of near misses and re-

porting them. In this way we can play a big 

part in preventing accidents. 

Remember to practice safety. Don’t learn it 

by accident. 
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Forces of Nature—Disaster Planning By Federated Insurance 

Forces of Nature Natural disasters can occur 

anytime, anywhere and can destroy years of 

hard work in an instant. With proper planning, 

their impact on your livelihood can be mini-

mized. If you haven’t developed a disaster plan 

for your business, or need to update your current 

plan, the following steps may help.*  

Step 1 – Research your business’s exposures 

and the options available to minimize them. 

Step 2 – Create a disaster recovery plan.  

 Identify risks from natural and man-made 

disasters.  

 Classify operations critical to your busi-

ness’s survival.  

 Document current employee contact infor-

mation.  

 Know your key customers, suppliers, con-

tacts, and vendors.  

 Establish information technology needs.  

 Determine your business’s financial needs 

following a disaster.  

Step 3 – Back up your plan.  

 Make it available anytime, anywhere.  

 Be sure it’s accessible even when you 

can’t enter your facility.  

 Print a copy, and also store it electronical-

ly.  

 Regularly back up vital data and records 

and store a copy off-site.  

Step 4 – Educate employees on the plan, and 

keep them informed of their responsibilities.  

 Test the business continuity plan periodi-

cally.  

 Encourage employees to also prepare 

themselves and their families for disasters.  

Step 5 – Periodically review, practice, and 

update your plan. A community cannot survive 

a disaster unless businesses survive, and busi-

nesses cannot survive unless their employees 

survive. Mother Nature doesn’t care who’s in 

her way. Developing a functional, practical 

disaster plan can help protect your business, 

your employees, and your future, and help 

you manage potential disasters with the con-

fidence of knowing your business has pre-

pared to carry on. As a member of the Insur-

ance Institute for Business & Home Safety® 

(IBHS), Federated provides many valuable 

disaster and recovery planning resources to 

clients at no cost. The IBHS Disaster Safety 

website offers a ZIP Code tool to identify 

risks specific to a geographical region, and 

OFB-EZ® business continuity tool to help 

even the smallest businesses plan for recov-

ery.  

For more information, visit http://

disastersafety.org, or contact your local Fed-

erated marketing representative or Federat-

ed’s Risk Management Resource Center at 1-

888-333-4949.  

*List is not all inclusive.  Your unique needs and 

business requirements must be considered when 

developing a disaster recovery plan. 

PHCC’s Advocacy Efforts Culminate in Increased Funding for Improved Career 

and Technical Education  by  Mark Riso 

In September, the U.S. House of Representa-

tives passed important PHCC-supported leg-

islation that increases funding for the Carl D. 

Perkins Act (career and technical educa-

tion).  The Strengthening Career and Tech-

nical Education for the 21st Century 

Act (Perkins) reflects an increase of $15.6 

million over fiscal year 2016 funding.  This 

action comes on the heels of PHCC’s 2016 

Legislative Conference and the PHCC/

Educational Foundation/House Congressional 

Career and Technical Education Caucus -

 Workforce Roundtable earlier this 

year.  Each of these important events focused 

on continued visibility for career and tech-

nical education, and the great need to im-

prove the program and increase funding. 

“I am proud of the leadership PHCC and our 

members have taken in bringing the crucial 

importance of this legislation to lawmakers’ 

attention to ensure Perkins is not only author-

ized, but expands its level of services,” said 

PHCC National President Chip Greene.  “We 

still have more work to do in Congress regard-

ing career and technical education, but I am 

pleased with the House of Representative’s 

vote today…now on to the Senate,” continued 

President Greene. 

The Perkins Act is one of the only federal pro-

grams that builds the capacity of high schools, 

community colleges and tech centers to offer 

CTE programs that are academically rigorous 

and aligned to the needs of business and indus-

try.  The bill that passed the House today 

makes several key improvements to Perkins 

programs that are supported by the CTE com-

munity, such as: 

 reforming the current accountability sys-

tem 

 aligning Perkins with other federal educa-

tion and workforce training programs 

 simplifying the local planning process 

 streamlining allowed uses of federal funds 

for state and local recipients. 

“I’d like to join President Greene and 

thank the members of PHCC for partici-

pating in the legislative process to help 

push the Perkins Act to passage,” said 

PHCC Educational Foundation President 

Roger Peugeot. 

The bill now goes to the Senate and PHCC 

National will keep members up to date on what 

they can do to continue to support the Perkins 

Act as well as career and technical education.  
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Smart Hiring Prepared for the PHCC Educational Foundation by TPO, Inc. 

Hiring isn’t only about finding someone with 

the right skills for your business. Small business 

owners need to be thorough in each step of the 

hiring process. It’s expensive to pay out salary 

and benefits, and if someone isn’t a good fit for 

the company, you’ll need to dedicate time and 

resources all over again to finding the right per-

son. Also, because there are fewer employees in 

a small business, a new hire can have a bigger 

effect on company culture and the bottom line – 

for better or worse – and it can be more difficult 

to cover for an employee who leaves.  

On the other hand, a great employee can help 

advance your company and boost morale. Here 

are some tips that can help you optimize hiring. 

Make Time for Hiring 

Devote time to all aspects of the hiring process 

because down the line a good hire can reward 

your hard work. Make time to determine the 

type of person you’re looking for; lay out the 

job description; explore resources for advertis-

ing and recruitment; identify mismatches; pro-

gress with qualified candidates; and fill in gaps 

with contract employees as needed. 

Avoid the temptation to fill a job just to fill a 

job.  This can be difficult if you have a pressing 

need and your employees are shouldering the 

responsibilities that will belong to someone 

else.  Keep in mind that you’ll most likely have 

to go through the process all over again much 

sooner – and will have taken some blows to 

morale and productivity – if you hire the wrong 

person.   

Stay Active in Networking 

You should always be networking and on the 

lookout for talent – even when you aren’t look-

ing to fill a position – because who knows when 

you’ll need to hire someone. Here are a few 

networking ideas:  

Make and update a list of talented people in 

your industry and compile their contact in-

formation. Explore whether they’re looking for 

a new position or company.  

Contact people with whom you have relation-

ships. Often you can get referrals this way and 

signal that you have a need. 

Look at trade schools. These can be great re-

sources for candidates who are already interest-

ed in your industry and you can incorporate 

them into your culture from the start. 

Form relationships with those trade 

schools. Do more than post on job boards. Get 

to know career counselors at local schools be-

cause then they’ll be more likely to refer good 

candidates for your company when you have a 

need. If possible, hire interns or host lunches 

for students. 

Consider Employee Referrals. One of your 

existing employees might know some good 

candidates in your industry. The employee 

would already be familiar with your company 

culture so would have a good idea of who 

would fit in. The employee probably also 

wouldn’t want to look bad by recommending 

someone who lacks the skills to keep up or who 

wouldn’t be a good fit. It could therefore be a 

good idea to offer a bonus for employee refer-

rals if the referred candidate is hired. 

Make the Most Out of the Interview 

You’re trying to find an employee who will 

both increase productivity and embrace your 

company’s culture. Therefore, analyzing a can-

didate’s fit via interview is a crucial part of the 

hiring process. Here are some suggestions: 

Conduct multiple interviews with the same 

candidate. Do this if possible so that you get 

the best idea of his/her skills and personality. 

Show the candidate around the compa-

ny. The candidate will be able to see whether 

he or she will fit in, and you can get a sense of 

the candidate’s fit with your employees. 

Have the candidate shadow an employee for 

a few hours. This will give you an even deeper 

sense of the candidate’s fit in terms of both 

skills and personality. 

Ask open-ended questions. The candidate will 

more likely give you a fuller picture of motiva-

tion, values, and ability to deal with problems.  

Here are some areas to consider in structuring 

your open-ended interview questions:   

 the candidate’s ability to handle and em-

brace adversity; 

 the candidate’s enthusiasm about the job 

and company; 

 the candidate’s motivation to contribute 

and grow as a professional;  

 lessons the candidate has learned in his or 

her professional life; 

 situations in which the candidate has 

overcome obstacles; and  

 the candidate’s top accomplishments.  

Communicate Your Company’s Culture 

Remember that picking someone who 

doesn’t fit in with your company’s culture 

can hurt morale and productivity. You can 

teach new hires skills, but you can’t change 

their values and personalities.  Here are some 

tips for hiring the right person in this regard:  

Define your company’s culture, if you 

haven’t done so already. By laying out the 

values and mission you want to emphasize in 

hiring, you’ll be more likely to clearly com-

municate them to a candidate . 

Ask employees why they like working for 

your company. You’ll be better able to sell 

your company’s culture if you know what 

about it helps your employees succeed.  

Include employees in the process. Whether 

this is through having them be part of the 

interview, asking them to allow a candidate 

to shadow them, or introducing the candidate 

to them, your employees might see some-

thing you don’t and can help you judge 

whether someone will gel with your culture. 

Also, your employees will see how dedicated 

you are to hiring the right person.  

Communicate the culture. Hiring is a two-

way street. Make sure to emphasize to candi-

dates what makes your company great and 

that you’ll support them in helping to pro-

mote its mission and values. 

Set Expectations 

Just like with your company culture, make 

sure you define and clearly communicate the 

roles and responsibilities of the position, 

from drafting the job description through 

interviewing the candidate (and through 

onboarding, of course). You’ll be more like-

ly to identify the best candidates, and you’ll 

attract candidates who are better set up for 

success. Similarly, be transparent about the 

challenges of open positions in the interview 

process so that the candidates can assess 

whether they are ready to handle any obsta-

cles and will be more likely to succeed if you 

hire them.  
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President 

Charlie Perkins, Beltsville Htg & AC 

301-937-6700 

cperkbhac@hotmail.com 

 

1st Vice President 

Al Luke, Jiffy Plumbing & Heating, 

301-277-9111 

allanluke9111@gmail.com 

 

2nd Vice President 

Dave Warner, Real Plumbers 

301-567-2001 

realplumbers@earthlink.net 

 

Secretary 

Fred Werth, Kensington Plbg 

301-864-1117 

mystical.plumber@comcast.net 

Treasurer 

Glenn King , G.R. King Plbg 

301-982-5373 

grkingplumbing@comcast.net 

 

Sergeant at Arms 

John Barry, J.E. Barry Plg & Htg 

301-583-0081 

jjebarry@gmail.com 

 

MWPHCC Auxiliary 

Marcia Shapiro, President 

301-475-6760 

 

Executive Director 

Will Pass 

301-278-2962 

will@mwphcc.org 

 

 

Metropolitan Washington Association of Plumbing-Heating-Cooling Contractors 
MWPHCC 

5510 Tuxedo Road 

Cheverly, MD 20781-1318 

301-278-2962 
Board of Directors 
 

Ray Handy 240-433-1300 

Steve Heidler 410-268-7191 

Buck Hudson 240-375-0185 

Otto Seidel 202-397-7000 

David Shapiro 301-475-6760  
Carl Anderson 240-264-3600 

Gary Markle 202-421-6195 

Dick Rhodes 443-561-1692  

 

We’re on the web!  Visit us at www.mwphcc.org  

PHCC Mission 

Dedicated to the promotion, advancement, edu-

cation and training of the Industry, for the pro-

tection of our environment and the health, safe-

ty and comfort of society. 

To Contact PHCC - NA: 1-800-533-7694 

or on the web at 

www.phccweb.org 


