
 

 

Calendar of Events 

 October 11- Meeting** - 

Note this is the 2nd Thurs 

in October 

 5:00 -Board Meeting 

 6:00 -T-4 Training  Semi-

nar   

 7:30 p.m. - Dinner and 

General Meeting 

 November 8 - Meeting** - 

Note this is the 2nd Thurs 

in November 

become obso-

lete.  However, 

this article 

reconfirms my 

belief that 

nothing can replace learning di-

rectly and speaking face-to-face 

with another individual to share 

ideas and learn new practices for a 

successful business.   

So, if you haven’t been to a meet-

ing lately, you should stop by to 

learn all of the latest information 

in the industry and pick up some 

best practices! 

 

I was recently reading an article on 

“Best Practices for Small Busi-

nesses.”  It was very interesting and 

of course relevant to our  members 

and myself.  The article began by 

defining a best practice as using 

ideas and strategies from outside 

your company to improve produc-

tivity and profits.  They listed re-

ducing costs, avoiding mistakes, 

finding new ideas and improving 

performance as their top best prac-

tices.  Now this probably isn’t news 

to anyone and seems a bit obvious 

at first glance.  The part of the arti-

cle that I found so interesting and 

relevant is in the way they recom-

mend that businesses acquire these 

ideas.  For every point they ex-

pressed that learning from other 

companies that have been success-

ful, whether in your specific indus-

try or not, was the easiest way to 

achieve great results.  Their belief 

that learning from other companies 

will help your company to excel 

even in the worst economic times, 

spoke directly to me and associa-

tion membership.  Nowadays with 

social media being so popular and 

the ease of information on the 

internet, some people believe that 

professional associations such as 

the Metro DC PHCC chapter will 

Message from the President — Buckey Davis 

October Meeting Sponsored by Ferguson and Weil-McLain 

Heating Season is just around the 

corner and what better way to kick 

it off than joining us for the Octo-

ber Meeting on Thursday, Octo-

ber 11, 2012 with our meeting 

sponsors Weil McLain Boilers and 

the Ferguson Hydronics Team!  

Michael Kaiser, Training & Tech-

nical Manager with Weil-McLain 

will be providing the T-4 Training 

at 6:00 pm on, Boiler Trouble-

Shooting, Service and Mainte-

nance.   In addition, Weil-McLain 

will be providing a brief introduc-

tion to their newest product line 

additions.   Following the training 

at 7:30 pm, join us for our general 

meeting and complimentary dinner. 

Weil-McLain, founded in 1881, is a 

leading designer and manufacturer 

of heating equipment in the residen-

tial and commercial market.  Head-

quartered in Michigan City, Indiana 

and with manufacturing facilities in 

Eden, North Carolina, Weil-McLain 

has grown to be one of the largest 

U.S. manufacturers of cast iron 

boilers and a leader in the hydronic 

industry. 

The Ferguson Hydronics Depart-

ment will be in attendance at the 

meeting. Please come out and meet 

your Boiler and Water Heater 

team.  They offer 24 hour a day 

service on commercial water heat-

ers and boilers.  They have a full 

stock on several of your heating 

items and have two associates 

trained on Radiant Design.   

Don’t Forget:  Ferguson is a 

proud sponsor of Tailgates at ALL 

Redskin home games in 2012-

2013.  Come out and visit us at 

Purple lot G (look for the Ferguson 

Flag).   
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MWPHCC Golf Tournament 

On Friday, August 24, 2012, The 

Metro Washington PHCC held 

another successful Golf Tourna-

ment! 

This years Annual Harry O’Meara 

Golf Tournament was  again 

played at Glenn Dale Golf Club 

with challenging greens, amazing 

weather and a wonderful lunch 

buffet following the tournament. 

With over 40 participants and 11 

sponsors, the day was a complete 

success! 

For the third year in a row, the 

MWPHCC included a fundraiser 

for the Susan G Komen for the 

Cure Foundation.  Participants 

purchased a Pinnacle “team ball” 

for $20 and all proceeds went to 

this very worthy cause.  We are 

hoping to continue this in future 

tournaments to raise additional 

funds and awareness to this very 

important cause. 

Many thanks go out to the sup-

porters of the event and to those 

who participated.  A special 

recognition goes out to all our 

Sponsors.  For without their 

support we wouldn’t be able to 

put on this event year after year. 

Thank you to the following 

Sponsors: 

D&B Distributing, Rheem Wa-

ter Heating, Taze and Hewitt, 

Ferguson, Washington Gas, 

Cummins-Wagner,  AO Smith, 

FE Myers, Georgetown Insur-

ance Company and Shapiro and 

Duncan.  Without your generos-

ity, the tournament would not 

be the success that it has been 

year after year. 

Congratulation to this years 

winning teams and individuals: 

First Place:   “Team Yates” -  

Second Place:  “ Team ROI” 

Longest Drive:  Brad Watkins 

Closest to the Pin:  Nick 

“Smalls” Laubach 

For the first time in over 20+ 

years our golf tournament chair-

man, Ray Handy, was unable to 

attend due to a very special fam-

ily function he was attending that 

same day.    We missed Ray at 

the tournament especially out on 

the back porch following the 18 

holes.  We want to thank Ray for 

all his hard work in organizing 

this tournament year after year!   

Also, thanks to the golf commit-

tee members – Dick Rho-

des. Carl Anderson and Gary 

Markle for helping to put the 

tournament together. 

Thanks to everyone for their 

support and participation!  We 

hope to see you again next 

year!   

Upcoming PHCC Educational Foundation Webinars 
 

Webinars from the PHCC Educational Foundation are an easy way to get great training delivered straight to your desktop or tablet.  

 

Register online at www.phcc.org.  PHCC members can log into this site to access our library of previously recorded sessions at no charge. 

Coming soon, non-members will be able to purchase access to these previous sessions as well.  

 

Social Media:  More Customers in Less Time         Past Webinars are available for 

Date: Wednesday, October 17, 2012    On-Demand Viewing - Members Only 

Time: 3:00pm - 4:00pm ET 
Free Member Webinar        

 

Update on Regulations Affecting Your Business 

Date: Wednesday, October 31, 2012 
Time: 3:00pm - 4:00pm ET 
Free Member Webinar  
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Toolbox Talks:  West Nile Virus Facts 

West Nile Virus is now in most of 

the United States. People over age 

50 and people who have received a 

solid organ transplant have a 

higher risk for becoming seriously 

ill when they get infected. People 

under the age 50 can also become 

sick, but it is less likely.  

How does West Nile Virus 

spread?  Most often, WNV is 

spread by the bite of an infected 

mosquito. Mosquitoes become 

infected when they feed on in-

fected birds. Infected mosquitoes 

can then spread WNV to humans 

and other animals when they bite. 

What happens if I get infected? 

Most people who get infected with 

West Nile virus do not have any 

symptoms. Some people develop a 

mild illness called West Nile Fe-

ver. This mild illness gets better 

on its own. No treatment is 

needed. A small number of people 

(less than 1 out of 100) who get 

infected with West Nile virus de-

velop a severe disease, called West 

Nile encephalitis or West Nile 

meningitis (inflammation of the 

brain or the area around the brain) 

this disease usually requires hospi-

talization.  

What can I do to prevent getting 

infected?  Cover Up! Wearing 

long sleeve shirts, long pants and 

socks sprayed with repellent while 

outdoors can further help prevent 

mosquito bites. Many mosquitoes 

bite between dusk and dawn. Limit 

time outdoors during these hours, 

or be especially sure to use repel-

lents and protective clothing. 

Spray! Spray insect repellent con-

taining DEET (Look for N, N-

diethyl-m-toluamide) on exposed 

skin when you go outdoors. Spray 

clothing with repellents contain-

ing DEET or permethrin. Prod-

ucts with a higher percentage of 

DEET (up to 50%) give longer 

protection. Don’t spray repellent 

on skin under clothing and do not 

use permethrin on skin. 

Use Repellent Carefully!  Re-

pellents containing DEET are 

very safe for adults and children 

when using according to direc-

tions. Don’t use repellent on kid’s 

hands because it may get in their 

mouth or eyes. 

Mosquito-proof your home! 

Make sure you have good screens 

on your windows and doors to 

keep mosquitoes out. Get rid of 

mosquito breeding sites by emp-

tying standing water from flower 

pots, buckets and barrels. Change 

the water in pet dishes and re-

place the water in bird baths 

weekly. Drill holes in tire swings 

to drain water out. Keep chil-

dren’s wading pools empty and 

on their sides when they aren’t 

being used. 

How soon do infected people 

get sick? People typically de-

velop symptoms between 3 and 

14 days after they are bitten by 

the infected mosquito.  

What should I do if I think I 

have WNV?  Milder WNV ill-

ness improves on its own, and 

people do not necessarily need to 

seek medical attention for this 

infection though they may choose 

to do so. If you develop symp-

toms of severe WNV illness, such 

as unusually severe headaches or 

confusion, seek medical attention 

immediately. Pregnant women 

and nursing mothers are encour-

aged to talk to their doctor if they 

develop symptoms that could 

be WNV. 

How is WNV infection 

treated? There is no specific 

treatment for WNV infection. 

In cases with milder symptoms, 

people experience symptoms 

such as fever and aches that 

pass on their own, although 

illness may last weeks to 

months even in healthy persons. 

In more severe cases, people 

usually need to go to the hospi-

tal where they can receive sup-

portive treatment including 

intravenous fluids, help with 

breathing, and nursing care. 

What is the CDC doing about 

WNV?  CDC is working with 

state and local health depart-

ments, the Food and Drug Ad-

ministration and other govern-

ment agencies, as well as pri-

vate industry, to prepare for and 

prevent new cases of WNV. 

They are also coordinating a 

nation-wide electronic database 

where states share information 

about WNV, helping states 

develop and carry out improved 

mosquito prevention and con-

trol programs, developing bet-

ter, faster tests to detect and 

diagnose WNV and opening 

new testing laboratories for 

WNV and working with part-

ners to develop vaccines. 

What else should I know?       

If you find a dead bird, don’t 

handle it with your bare hands. 

Contact your local health de-

partment for instructions on 

reporting and disposing of the 

bird.  

This article is presented by the 

Quality Service Contractors - an 

Enhanced Service Group of PHCC. 

“If you develop symp-

toms of severe WNV ill-

ness, such as unusually 

severe headaches or con-

fusion, seek medical at-

tention immediately.”  
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The best way to uncover 

employee theft is to 

shake up the office rou-

tine and not assume that 

all of your accounting, 

inventory and payroll 

management staff mem-

bers are entirely honest 

or inclined to report dis-

honest co-workers.” 

It’s a given that all employees will 

make an honest mistake that will 

cost their employers some money. 

These simple mistakes and miscal-

culations are forgivable. However, 

there is another type of employee 

error that can be emotionally and 

financially devastating to small-

business owners. The worst ones, 

of course, require a phone call to 

an attorney. 

Here are three types of unwelcome 

employee-caused gotchas that can 

easily wipe out a small-business 

owner’s year-end profit and bonus 

pool.  

C o - w o r k e r  h a r a s s m e n t 

Federal regulations prevent a 

broad range of workplace harass-

ment, including bullying, coercion, 

intimidation and unwelcome sex-

ual advances. Employers can be-

come liable if an employee har-

asses a subordinate or if the em-

ployer fails to correct behavior or 

activity that makes a workplace a 

“hostile environment.” 

A sexual harassment claim can 

happen in a big corporation or a 

small website design company. 

And even if a case has no legal 

merit, business owners still have to 

spend time and hard cash defend-

ing the company and its reputation. 

The resulting legal bills can run a 

fast five figures. 

The starting point for minimizing 

the incidence of employee harass-

ment claims is to teach supervisors 

and staff members what exactly 

constitutes workplace sexual har-

assment. This is also a good time 

to set rules forbidding employees 

from visiting porn sites on com-

pany time or transmitting sugges-

tive emails to co-workers. In 

addition, business owners can 

obtain an employment practices 

liability insurance (EPLI) policy 

that generally covers employee 

sexual harassment, discrimina-

tion and wrongful termination 

claims. 

Traffic accident liability 

Do you or your staff members 

conduct business by cell phone 

while driving a car? It’s easy to 

do in our mobile economy. But 

what if a staff member becomes 

distracted on a business call and 

is the cause of a car accident in 

which someone is seriously in-

jured or killed? Who is liable for 

a wrongful injury or death claim 

— your company or your em-

ployee’s car insurance carrier? 

The answer is now working its 

way through the court system, 

which means that some busi-

nesses are paying out of pocket 

for hefty legal bills. 

Several years ago, Oprah Win-

frey publicly announced that her 

employees could no longer con-

duct business by cell phone 

while driving in a car. Further, 

she also asked vendors not to 

communicate with her company 

while driving in a car. If you are 

not yet ready to institute a ban on 

business-related cell phone use 

while driving, take some time to 

think about the unthinkable. Talk 

to your business insurance broker 

about worst-case-scenario cover-

age, including legal costs. Com-

panies that don’t have special-

ized liability or fleet insurance 

may not have any coverage for 

this kind of disaster. 

Employee theft and fraud 

The numbers are difficult to 

confirm but different studies 

estimate the cost of employee 

theft, especially in retail busi-

nesses, to be in the billions. 

Workplace theft is more sophis-

ticated and costly than employ-

ees simply poaching low-cost 

office supplies. Employees can 

receive kickbacks from vendors 

who pad invoices; bill for un-

worked overtime; withhold 

payments from cash customers; 

or divert goods from offsite 

supply chain partners. 

Years ago, I caught a new ac-

counting employee who forged 

my name to some pilfered com-

pany checks. The fraud was 

caught fast only because I 

monitor accounts receivable 

and accounts payable like a 

hawk — obviously better than 

my chief financial officer. 

Other business owners I know 

are not so lucky. One colleague 

lost more than $600,000 over 

several years through clever 

payroll fraud. 

The best way to uncover em-

ployee theft is to shake up the 

office routine and not assume 

that all of your accounting, 

inventory and payroll manage-

ment staff members are entirely 

honest or inclined to report 

dishonest co-workers. Consider 

hiring an independent security 

or forensic accounting firm for 

a surprise review of your com-

pany’s operations. When em-

ployees know the top boss is 

watching, they may be less 

likely to risk adding a criminal 

record to their post-pink-slip 

resume. 

3 Employee Errors That Cost Businesses Big-Time  by Susan Schreter 



 

 

 Barnett    

 Bradford White Corporation 

 Cummins-Wagner 

 D & B Distributing Co. 

 Ferguson 

 Jacobs Financial Group 

 Harry Eklof & Associates 

 Insparisk 

 NH Yates 

 Rheem Manufacturing 

 ROI Marketing 
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If you are a parent, you have disci-

plined your children, often for 

things you “told” them not to 

do.  They knew the rules:  be home 

for dinner by 5:00, clean your 

room, don’t talk back to your 

mother…  The list goes on.  Over 

and over again you told them what 

you expect, and over and over 

again they are punished for things 

they knew not to do.  That is sim-

ply part of being a parent. 

However, you are now a business 

owner.  You have employees, 

perhaps lots of them.  Do they 

know the rules?  Are they simply 

verbal, or are they written 

down?  Bottom line, do you have a 

company policy manual?  This is 

where the company management 

spells out the rules.  Rules for drug 

testing, grounds for dismissal, the 

parameters for dress code, facial 

hair, etc.  When individuals make 

the transition from children to 

adults, rules don’t go away; 

they simply change and are set 

by someone else.  A company 

policy manual sets the parame-

ters for working at your facil-

ity.  When does the work day 

begin and end, and what paper-

work is expected?  New em-

ployees, as well as veteran 

employees, need to know the 

companies expectations of them 

as employees. 

Employees should simply re-

spect their employer and do 

what is asked. After all, they 

work for you so they should 

f o l l o w  y o u r  r u l e s …

right?  Well, that is a great 

theory, but most of today’s 

employees need to have every-

thing in written form so 

“everyone” knows what is ex-

pected.  A company policy 

manual is critical in today’s 

world.  Each employee should 

be fully aware of the com-

pany’s expectations and abide 

by those parameters. 

The process is simple.  Create 

the manual, instruct each and 

every employee to read it, 

then have them sign is a sign-

off sheet confirming they have 

read the manual and agree to 

the terms of employment.  A 

company policy is one of the 

most critical documents each 

and every company  should 

have. 

Tom Grandy is founder and Presi-

dent of Grandy & Associates.  

They have helped over 16,000 

contractors to run profitable 

businesses.   You can contact Tom 

at TomGrandy 

@GrandyAssociates.com or 1-800

-432-7963 

Do Your Techs Know the Rules?  by Tom Grandy 

“A company policy 

manual is critical in 

today’s world.  Each 

employee should be 

fully aware of the 

company’s expecta-

tions and abide by 

those parameters.” 

The Metro Washington PHCC Industry Associate Members  

provide tremendous support to our Association.  Please show  

your support to them when you purchase your supplies and  

are in need of their services. 

 SE Taylor & Associates 

 Taze & Hewitt, a Division of 

Chesapeake Systems 

 The Joyce Agency 

 Thompson-Withers, LLC 

 Thos. Somerville, Co. 

 Tri-State Restoration 

 Washington Gas 

 Washington Winnelson Company 

 Weil McLain 

 Viega 
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President 

Buckey Davis, John C. Flood (DC) 

202-288-6300 

Butane1970@msn.com 

 

1st Vice President 

Bill Royston,  All-Pro Services, Inc. 

301-350-3800 

allproserv@rcn.com 

 

2nd Vice President 

Charlie Perkins, Beltsville Htg & Air Con 

301-937-6700 

charlieperkins@beltsvilleheatingandac.

com 

 

Secretary 

Al Luke, Jiffy Plumbing & Heating, 

301-277-9111 

alluke9111@gmail.com 

Treasurer 

Mark Crooks, John C. Flood (MD) 

301-277-7300 

 

Sergeant at Arms 

John Barry, J.E. Barry Plg & Htg 

301-583-0081 

 

Past President 

Glenn King, G.R. King Plumbing Co.  

301-982-5373 

grkingplumbing@comcast.net 

 

MWPHCC Auxiliary 

Marcia Shapiro, President 

301-475-6760 

damar@md.metrocast.net  

 

Executive Director 

Susan Northcutt 

301-879-2912, susan@northsecure.com 

Metropolitan Washington Association of Plumbing-Heating-Cooling Contractors 
MWPHCC 

1322 Gresham Road 

Silver Spring, MD 20904–1436 
Board of Directors 
 

Carl Anderson 240-264-3600 

Ray Handy 240-433-1300 

Steve Heidler 410-268-7191 

Phil Heitmuller 202-726-8879 

Buck Hudson 301-261-4184 

Jonathan Lang 301-772-1700 

John Jacobs 301-580-2227 

Gary Markle 202-421-6195 

Dick Rhodes 443-561-1692  

Otto Seidel 202-397-7000 

David Shapiro 301-475-6760 

Dave Warner 301-567-2001 

 

We’re on the web!  Visit us at www.dcplumbers.com or www.dcplumbers.org 

PHCC Mission 

Dedicated to the promotion, advancement, edu-

cation and training of the Industry, for the pro-

tection of our environment and the health, 

safety and comfort of society. 

To Contact PHCC - NA: 1-800-533-7694 

or on the web at 

www.phccweb.org 

javascript:Utils.click();

