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Message from the President — Buckey Davis
Calendar of Events
 November 8 - Meeting** This is the 2nd Thurs in
November


5:00 -Board Meeting



6:00 -T-4 Training



7:30 p.m. - Dinner and
General Meeting

 December 6 - Meeting

Inside this issue:

This month is very important for
every American. Whatever your
political beliefs it is an important
right and privilege to be able to
vote freely for the candidates and
positions of your choice. We hope
that all of our members and their
employees will take a trip to the
polls and vote. As small business
owners our opinions really do matter and our political influence can
be significant if we are informed of
the candidates’ positions on the
issues. The right to vote is a privilege that far too many Americans
take for granted. And many elections have been decided by less

than 100 votes, so your vote really
does count. So make sure you get
out there and vote and also give
your employees an opportunity to
vote on election day.
Speaking of elections, the
MWPHCC will hold elections at
the December meeting so look out
next month for more information.
We are finalizing our slate of officers and Board of Directors and we
will present them at the next meeting. If you are interested in taking
a more active role in our organization and would like to serve on a
committee or join the Board of
Directors, please let me know.

I want to close
this message
by
wishing
everyone
a
very
Happy
Thanksgiving.
This holiday is
very near and dear to my heart.
Not only because it is filled with
family time and great food but also
because of the focus on being
thankful and grateful for all that
we have. Don’t forget to think of
families in need during this holiday and consider giving back to
those in your community.
Please feel free to contact me anytime at 202-288-6300.

N.H. Yates and U.S. Boiler Co. Sponsor November Meeting
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We hope that you will join us for
our next meeting on Thursday,
November 8, 2012 sponsored by
N.H. Yates and U.S. Boiler Company. Ron Beck will be providing
the T-4 Training on “2012 Compliance and Near-Boiling Piping.”
Ron has been with U.S. Boiler Co.
for 15 years and travels the country
teaching seminars on Burnham
products as well as visiting job
sites. This will be a training you do
not want to miss. The training will
begin at 6:00 pm. Then join us at
7:30 pm for our general meeting

and dinner.
Since 1949 N.H. Yates & Co., Inc.
has been providing the highest quality products and services to the
HVAC and plumbing industry. Yates & Co. is primarily a
manufacturer’s representative firm
operating regionally in Maryland,
Virginia and Washington, DC.
Yates & Co. is proud to represent
many of the largest and most well
respected lines in the HVAC and
plumbing industry.

duced more new, high efficiency
Burnham brand products over the
last several years than any other
company at any time in the history
of hydronic heating! The Burnham brand continues to be the
leader in hydronic heating with the
most complete and advance product lineup and the one that’s Made
in America!
Please join us and let N.H. Yates
and U.S. Boiler Company show
you all they have to offer!

U.S. Boiler Company has intro-
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PHCC “Accelerates Impact” at CONNECT 2012

“Over the course of just
three days, attendees
shared and gained new
skills from a slew of results-oriented workshops, seminars and networking activities.”

PHCC rang in 130 years of industry excellence at the Oct. 3-5
CONNECT 2012 in Philadelphia.
PHCC’s annual conference proved
the perfect time to not only recognize PHCC’s past contributions to
the industry and society, but also
to celebrate the momentum that is
building for the future.

on the future, premiering a new
career video that encourages
middle and high school students
to consider a profession in the
plumbing and HVACR trades.
The video is available for
download at www.phccweb.org.

speaker Jason Dorsey kicked off
the event with “Crossing the Generational Divide,” a guide to navigating the challenges and strategic
opportunities presented by an increasingly cross-generational
workforce. During the educational
sessions that followed, attendees
discovered ways to diversify their
businesses with new offerings,
such as whole-building retrofits,
hydronic systems, lean construction practices and PHCC’s Water
Audit Certification program.

Jim Finley Receives Col. Scott
Award

Kevin Tindall, Tindall & Ranson
Plumbing & Heating, Princeton,
N.J., was elected 2012-2013 vice
president during the Oct. 5
PHCC Annual Business Meeting.

That evening during CONNECT
Philadelphia itself was another
2012’s closing reception, David
star of this year’s event. MemDugger of ShoffnerKalthoff MeIn this rebounding economy, atten- bers of PHCC of Pennsylvania
chanical Electrical Service,
dees learned the best ways to break graciously welcomed attendees Knoxville, Tenn., was installed
through business challenges and
to the city of brotherly love with as 2012-2013 president, succeedaccelerate impact on their bottom
authentic Philadelphia snacks
ing 2011-2012 President Keith
line. Over the course of just three
and memorabilia. Famous
Bienvenu.
days, attendees shared and gained
Philadelphian Ben Franklin
Other leaders are:
new skills from a slew of resultseven made an appearance as the
President-elect: Steve Rivoriented workshops, seminars and emcee of the 2012 PHCC
ers, Rivers Plumbing, Heating &
networking activities.
Awards Luncheon, and the
Mummers String Band provided Air, Pleasanton, Calif.
Innovative, practical solutions
a memorable send-off at the
Secretary: Craig Lewis, REC
were the name of the game at
closing reception.
Industries, Inc., Bryan, Texas
CONNECT 2012. Keynote

The PHCC Auxiliary and the Educational Foundation set their sights

Zone Directors: Zone 1: Chris
Bowman, White-Bowman Heating & Cooling, Inc., Cheshire,
Past National President (2007Conn.; Zone 2: Rick Thompson,
2008) Jim Finley, C.N. Finley
Inc., New Orleans, La., was the Shoffner Mechanical Services,
2012 recipient of the prestigious Knoxville, Tenn.; Zone 3: Larry
Fischer, Prima Plumbing, SeatCol. George D. Scott award.
tle, Wash.; Zone 4: Ray Jones,
The award recognizes a PHCC
member who has provided years Raven Mechanical, Houston,
Texas
of service and unselfish devotion to his/her association and
AEC President: Rocco
industry, and whose industry
Fana, executive director, PHCC
efforts have provided many
of Ohio
benefits to other p-h-c contracAuxiliary President: Sandy
tors.
Stack, Seattle, Wash.
Changing of the Guard

Welcome New Member
We would like to welcome our newest Industry Associate, Barger and Associates. They represent Delta, Rheem, Brasscraft,
Watco, Woodford, Rectorseal, Bootz Tubs, Red and White Valve, Vortens China, and most recently Ferno. They cover the
Northern Virginia, DC and Maryland markets. Kaitlyn Shivar is our contact person. She is happy to be a new member of the
MWPHCC and is looking forward to working with our members. She can be reached at Kaitlyn@barger-assoc.com or 757572-2189.
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The Big Build
The Big Build, formerly the Festival of the Building Arts was held
on Saturday, September 22, 2012
at the National Building Museum
in Washington, DC. The
MWPHCC chapter showcased the
plumbing and HVAC industry at
this interactive event where many
artisans, craftsman and experts in
different building fields were present.
Dave Shapiro from Shapiro &
Duncan set up numerous hands-on
displays for children and their
families to learn more about our
industry. Our demonstrations
included: completing the wiring
for an air conditioning thermostat
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following the schematic drawing;
assembling a hot water heating
system using baseboard, boiler,
circulating pump, and an expansion tank; learning how a domestic hot water system works using
a hands-on model with a water
heater, mixing valve and relief
valve; beginning blueprint reading with a certificate; measuring
and cutting PVC pipe to make
300 piggy banks; and one of the
biggest highlights to the festival:
assembling a “plumbing tree”
with pipe fittings. New this year,
was an, “Ask the Plumber” booth
where members of the community could talk with plumbers to

learn more about the profession
and get advice for plumbing
issues.
Many thanks to Shapiro &
Duncan for coordinating and
organizing this annual event
and setting up the demonstrations. Thank you to Buckey
Davis from John C Flood and
John Barry from John Barry
Plumbing for volunteering their
time at the festival. We’d like
to express a special thank you
to Dave Shapiro who takes on
this event every year and works
tirelessly to promote our industry to the next generation.
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Increasing Profit Through Standardization
In a recent Foundation webinar,
Kirk Alter of Fast Management
Inc., shared thoughts on increasing
profit through standardization. Standard operating procedures can be developed in
a company by capturing, recording
and standardizing everyday procedures to improve the
efficiency of an organization. He
offered tips on the best practices in
companies and industries.

b. How you do it
c. Research best practices
d. Create a written process/
procedure
e. Add tools/forms, etc. as
needed
3. Use team evaluation - Is this
how we do it, and how we
ought to do it?
a. If yes, then institute SOP and
hold training sessions with everyone involved

PHCC Members can access this
webinar on-demand.

This information is
brought to you by the
PHCC Educational
Foundation. For more
information on their programs and webinars, you
can visit the PHCC Educational Foundation
website at foundation.phccweb.org

4. Accountability – Hold EVERYONE responsible for follow1. Look at each functional unit in ing the procedure, including
yourself, and ensure that there
your company:
a. Estimating
are consequences for failing to
b. Accounting
do so.
c. Purchasing
5.Have a process for taking
d. Pre-fab
feedback on a procedure & for
e. Construction
revisiting and tweaking procef. Etc.
dures on an annual basis
a. Once this process is fully in
2. Create a diagram of:
a. What gets done
place you should visit a few of

6. Measure the effect of SOPs
on profitability
a. Add where necessary, discard
superfluous
7. Repeat
How can you help yourself?
Learn new habits - Join the Industrial & Technological Revolutions!
Put your nose to the grindstone
& do the difficult work of taking
the knowledge out of your head
and define specifically how you
are going to standardize everything in your business to maximize profitability.
Then recruit, hire, & train good
people in those SOPs, and insist
that they are always utilized.
Then get out of their way and let
them increase your profits!

Internet Marketing and SEO Techniques
In a recent Foundation webinar,
Josh Nelson of PlumberSEO
shared tips & techniques for more
effectively marketing your Plumbing or HVAC Business online. A
few highlights of the presentation:
• To rank better on the Google
Map you need to:
- Claim & Optimize your Google
Places Listing
- Establish your consistent Name,
Address, Phone Profile online via
citation development by adding
your company to other sites like
Bing Local, CitySearch, Yelp, etc)
- Get real reviews from your real
customers in your TRUE service
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your SOPs each month.

area (put a system in place to
systematically request reviews
from your customers on an ongoing basis and make it easy for
them to write a review)
• To rank better on Google in
the organic listings you need to:
- Add more place holders /
pages on your site by creating
pages for each of your services
and each of the sub-cities that
you operate in;
- Optimize your website & the
pages on your site by updating
the Title Tag, H1 Tag, Content
on each of the pages of your site

- Get more quality inbound links
to outrank your competition for
your keywords in your area.
• Leverage Social Media to get
more repeat & referral business
by:
- Setting up social media profiles on Facebook, Twitter,
Google+, LinkedIn & YouTube
- Using email to get your existing customers to join you on
your social profiles.
- Push regular updates out &
engage with your customers to
get more repeat & referral business.

Apprentice Contest - Congratulations Robert Kaiser
Metro Washington PHCC was
represented this year at the apprentice competition at the National
convention in Philadelphia.
Robert Kaiser from Magnolia
Plumbing in Washington, DC. He
competed in this competition and
came in 7th place scoring an impressive 939 points out of 1000.
Sixteen apprentices from around

the country competed in the
PHCC Educational Foundation’s
annual Plumbing Apprentice
Contest. Contestants were required to rough in a bathroom,
with tasks including DWV piping, water piping, and fixture
setting. Congratulations to this
year’s first place winner - Adam
Coyle, John’s Reliable Plumbing, Chester Heights, PA.

Headline sponsors for this
year’s even were A.O. Smith,
Copper Development Association, Delta Faucet Company,
Ridgid and Viega.
At the October MWPHCC
meeting, we honored Robert
Kaiser and presented him with
tools on behalf of the association for a job well done.

Robert Kaiser participating at the
Apprentice Contest at PHCC
Connect 2012.

MWPHCC President, Buckey Davis, presenting apprentice, Robert Kaiser with tools and a tool bag.
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David Dugger Installed as 2012-2013 PHCC President
David Dugger, president and CEO
of ShoffnerKalthoff Mechanical
Electric Service, Knoxville, Tenn.,
has been installed as the 20122013 Plumbing-Heating-Cooling
Contractors—National Association
(PHCC) president. The swearingin ceremony was held Oct. 5 in
Philadelphia, Pa., during CONNECT 2012, the organization’s
annual convention.
Dugger started his mechanical
construction career in 1971 as a
sheet metal and piping apprentice
while studying mechanical engineering at the University of Tennessee. His career has included
numerous management positions,
as well as project management and
estimating. He has worked on an
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expansive variety of projects,
including manufacturing facilities, institutional, commercial
office and mixed-use buildings.
He holds licenses in more than
12 states and has extensive
experience in mechanical design/build construction.
Prior to serving as presidentelect in 2012, Dugger was
named the 2004 Trane/PHCC
HVAC Contractor of the Year
for his dedication to upgrading
the industry through education.
He served on the 2009-2010
PHCC—National Association
Board of Directors and in fall
2010, he was elected vice president of the national association.

A longtime advocate for
PHCC education initiatives,
Dugger was named to PHCC
Educational Foundation’s
2010-2011 Board of Directors.
David and his wife, Jan, were
named Benefactor Members
of the PHCC—National Association Educational Foundation Board of Governors in
2010. He currently serves as
chair of the Educational Foundation HVACR Apprentice
and Journeyman Training
Committee Chair and co-chair
of the Invest in Your Future
program that supports educational and scholarship programs.
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Metropolitan Washington Association of Plumbing-Heating-Cooling Contractors
President
Buckey Davis, John C. Flood (DC)
202-288-6300

Treasurer
Mark Crooks, John C. Flood (MD)
301-277-7300

Butane1970@msn.com
1st Vice President
Bill Royston, All-Pro Services, Inc.
301-350-3800
allproserv@rcn.com
2nd Vice President
Charlie Perkins, Beltsville Htg & Air Con
301-937-6700
charlieperkins@beltsvilleheatingandac.
com
Secretary
Al Luke, Jiffy Plumbing & Heating,
301-277-9111
alluke9111@gmail.com

Sergeant at Arms
John Barry, J.E. Barry Plg & Htg
301-583-0081
Past President
Glenn King, G.R. King Plumbing Co.
301-982-5373
grkingplumbing@comcast.net

MWPHCC Auxiliary
Marcia Shapiro, President
301-475-6760

Board of Directors

Carl Anderson
Ray Handy
Steve Heidler
Phil Heitmuller
Buck Hudson
Jonathan Lang
John Jacobs
Gary Markle
Dick Rhodes
Otto Seidel
David Shapiro
Dave Warner

240-264-3600
240-433-1300
410-268-7191
202-726-8879
301-261-4184
301-772-1700
301-580-2227
202-421-6195
443-561-1692
202-397-7000
301-475-6760
301-567-2001

damar@md.metrocast.net

Executive Director
Susan Northcutt
301-879-2912, susan@northsecure.com

To Contact PHCC - NA: 1-800-533-7694
or on the web at
www.phccweb.org

We’re on the web! Visit us at www.dcplumbers.com or www.dcplumbers.org

Dedicated to the promotion, advancement, education and training of the Industry, for the protection of our environment and the health,
safety and comfort of society.

PHCC Mission

MWPHCC
1322 Gresham Road
Silver Spring, MD 20904–1436

