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Calendar of Events
 March 1 - Meeting
 5:00 -Board Meeting
 6:30 -T-4 Training Seminar
 7:30 p.m. - Dinner and
General Meeting
 April 5- Meeting
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This month there are two events
that can help us to promote our
companies and our industry to the
public. The first is World Plumbing Day on March 11th. World
Plumbing Day is an international
event that was created by the
World Plumbing Council to celebrate the important role that plumbing plays in the health and safety of
modern society. I think this is
something that is often overlooked
and taken for granted in our country and it is our job to promote how
critical our job is to maintain safety
standards with respect to our water.
There really is no more precious
natural resource than clean water
and the plumbing industry is key in

providing this to our customers and
community. I think it is time we
did a better job promoting this and
getting the word out about how
important our profession is.
The next event for us to capitalize
on is the EPA’s Fix a Leak Week
from March 12 – 18, 2012. This
program is a part of the EPA WaterSense program and encourages
Americans each year at this time to
check their plumbing fixtures and
irrigation systems for leaks.
Americans waste more than 1 trillion gallons of water every year
due to household leaks. I think
each of our companies can capitalize on this program and use it to

gain new customers and get
more business
from existing
customers.
The EPA WaterSense website has
a lot of ideas and highlights from
last year’s Fix a Leak Week if you
want some marketing hints for this
program.
I hope to see all of you at this
month’s meeting on March 1, 2012
where we will have 2 trainings,
one for the techs, mechanics and
students and a second training for
business owners.
Please feel free to contact me anytime at 202-288-6300.

March Meeting Sponsored by Jacobs Financial
Join us for our March Meeting on
March 1, 2012 sponsored by John
Jacobs Financial Group. There will
be two trainings beginning at 6:30
pm followed by our general meeting and complimentary dinner.
John will have a great training for
owners on Retirement and Financial Planning. The T-4 training
will be provided by Ken Herne of
Eklof & Associates, entitled,
“Understanding the Difference
between Condensing vs Non Condensing Boilers and Venting.”

There will be lots of giveaways at
the meeting, including Wizards
tickets and tickets to the Nationals
Opening Day with lunch before
hand with John.
John offers group and individual
health and life insurance, 401K and
individual retirement planning, as
well as extensive Senior planning
for Medicare, Social Security andLong-term care planning assistance.
They work with over 100 companies for retirement funding, life,

health, disability, long term care,
Medicare planning and college
funding. They pride themselves
on finding the best value for their
clients, all while working with toprated companies.
John Jacobs is a long time supporter of our chapter and always
has great giveaways for our members. You don’t want to miss the
trainings and meeting and to see
how Jacobs Financial Group can
improve your financial outlook.
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PHCC Legislative Conference 2012
“Taking Care of Business"
Add your voice to our
130th anniversary celebration on
Capitol Hill, April 25-26, 2012
When it comes to legislation, can
one person make a difference? Of
course! But change is easier and
more effective when a single individual joins with many others to
speak louder, and with unity.
Now is your chance to get involved
in your industry and help influence
the laws that govern it. From April
25-26, 2012, members of the
Plumbing-Heating-Cooling Contractors—National Association
(PHCC) will be “taking care of
business” during the annual Legislative Conference in Washington,
D.C. Hear from Members of Congress and key regulatory officials,
meet with your own congressional
representatives face-to-face, and
convey the small business priorities
that are most crucial to the success
of your company.

This year, there will be several
highlights of the popular, annual event. First, well-known
political commentator Morton
Kondracke will present his
Washington insider’s remarks
on Wednesday, April 25th. A
journalist for nearly 40 years,
Kondracke has covered nearly
every phase of American politics and foreign policy, and has
done so in newspapers and
magazines, television and radio.
Dr. Winslow Sargeant, chief
counsel for advocacy for the
U.S. Small Business Administration, will then update attendees on small business issues
of concern to p-h-c contractors.
Later that evening, to celebrate
the 130th anniversary of the
trade association, PHCC will
honor the organization’s founding president with a special
Colonel George D. Scott Congressional Reception on Capitol Hill.

Don’t miss the legislative and
issue briefings, an update on
PHCC’s grassroots movement,
and useful tips for how to lobby
effectively. You’ll also want to
attend the Congressional Awards
Breakfast and the Closing Reception to honor a key Member
of Congress. The event will
conclude with an optional tour
of various Washington, D.C.
monuments.
Make sure your voice is heard!
Take care of your business now
by registering for PHCC’s 2012
Legislative Conference.
To register, visit the PHCC website at www.phccweb.org and go
to Education and Events. Registration can be done online or a
registration form can be printed
and mailed in.
Contact Mark Riso, director of
government relations, at (800)
533-7694 or
riso@naphcc.org for more information.

Metro Washington PHCC T-4 Trainings - Time Change
The MWPHCC will be changing
the time of their monthly T-4
Training beginning at the April
meeting on April 5, 2012. The
training will begin at 6 pm and will
now last for 90 minutes. This time
change and additional 30 minutes
will allow presenters to provide
more detailed information and
have more time to answer questions. Over the last couple of
years, our Board of Directors have
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worked closely with our sponsors to increase the quality of
trainings. The classes have
greatly improved and have been
so well received that this extra
time is needed to continue with
a high level of quality education. We do ask that all class
attendees arrive on time or
early so as not to disrupt the
class and the instructor.
We are always looking for

ways to improve. If you have
any suggestions regarding the
format of the T-4 training,
classes that you would like to see
offered or any other changes that
you feel would enhance the quality of the classes, please contact
Dick Rhodes at drhodes@tazeandhewitt.com or
Susan at
susan@northsecure.com
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Industry News
Potential Shortage of Refrigerant
R-22 in 2012
There is growing concern about the
availability of Refrigerant-22 for
the 2012 air conditioning season.
The widespread industry adoption
of Refrigerant 410A, in accordance
with the Montreal Protocol, has
reduced demand for R-22 such that
the 2011 usage of R-22 fell below
the EPA'sdecreased production
goal for that year. The EPA plans
to announce a modified production
goal for 2012 in mid-February.
Currently, the industry is being told
to expect a 17-45 percent reduction
in production.
Availability of R-22 is currently
difficult to determine, as some
vendors have not yet processed
their seasonal orders; however, R22 prices are on the rise. Though
economical alternatives to R-22 are
becoming more common, industry
professionals warn that these refrigerants should not be mixed with
R-22 in existing systems ("topping
off"). Additionally, air conditioning equipment has been ARIcertified to SEER levels based on
the factory-designated refrigerant
type and charge. Replacement
refrigerants will not provide verifiable SEER level installations.
Check with your manufacturers
and wholesalers to determine their
acceptable practice in these matters.
PHCC Promotes EPA’s Fix a
Leak Week March 12 - 18, 2012
Did you know that Americans
waste more than 1 trillion gallons
of water from household leaks each
year?
To raise awareness of ways to rePage 4

duce that number, the PlumbingHeating-Cooling Contractors—
National Association (PHCC) is
promoting the March 12-18 “Fix
a Leak Week.” The observance
is sponsored by the U.S. Environmental Protection Agency’s
(EPA’s) WaterSense® program
as an annual reminder to Americans to check household plumbing fixtures and irrigation systems for leaks.
“As a WaterSense partner, we’re
pleased to be part of this important effort to advise homeowners
on how to save money and conserve natural resources,” said
PHCC President Keith Bienvenu. “As trained professionals
in water conservation, our members are ready to assist customers
with their efforts to help save
water for future generations.”
Prior to and during the observance, PHCC and WaterSense
are promoting ways to identify
and repair dripping faucets, running toilets and leaky showerheads. In most cases, fixture
replacement parts pay for themselves quickly.
This year’s campaign asks consumers to “check, twist, and
replace”:
Check for leaks. Look for dripping faucets, showerheads, and
fixture connections. Also check
for toilets with silent leaks by
putting a few drops of food coloring into the tank and seeing if
it appears in the bowl before you
flush. Don’t forget to check irrigation systems and spigots too.
Twist and tighten pipe connections. To save more water with-

out a noticeable difference in
flow, twist on a WaterSenselabeled faucet aerator.
Replace the fixture if necessary. Look for WaterSense
labeled models, which are independently certified to use 20
percent less water and perform
as well as or better than standard models.
If a plumbing fixture needs to
be replaced, PHCC reminds
homeowners to hire a professional to ensure proper installation, warranty protection and to
maximize water efficiency. Click here http://
www.epa.gov/watersense/
products/index.html to find a
WaterSense-labeled product.
For more information on Fix a
Leak Week, visit
www.epa.gov/watersense/
fixaleak.
PHCC Public Service Announcement Available
PHCC has produced a special
water conservation public service announcement that can be
viewed on your computer. The
video can be accessed on the
PHCC Website under Tools &
Resources.
PHCC - Where We Stand
PHCC has adopted position
papers supporting water conservation and waterless urinals (with some stipulations).
PHCC will not endorse 1.3 gpf
toilets until proven technology
is developed that will support
the performance of lower gpf
toilets within existing sewer
infrastructures.
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4 Spring Cleaning Ideas for Small Businesses by Rachel Hartman
Have the urge to do some spring cleaning this year? Be sure to funnel some
of that energy toward making effective
changes in your small business. Mary
Lee Gannon, CEO of StartingOverNow.com, specializes in productivity
solutions for people and organizations.
Here, she offers four ideas for jumpstarting your spring cleaning efforts.
1. Make a “vision board.” If you’re a
sole proprietor, find a quiet, inspiring
place to envision your business five
years from now, Gannon says. If you
work with a team, or want to incorporate employees into the process, schedule a team meeting. Next, gather the
following: poster or foam board, markers, glue, and a stack of magazines
from various industries. Pull pictures
from the glossies that reflect where
you want your company to be. Jot
down words that reflect the vision (i.e.,
six-figure sales, social media expert,
etc.). Once you’ve cut out pictures and
brainstormed words, choose the ones
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that best reflect where you want
your company to be in the future.
Glue the images to the board, add
the words, and keep your finished
“vision board” in a place where you
and your staff will see it every day.
2. Set goals backward. Once you
have an idea of where you want to
be in five years, it will be much
easier to set short-term goals to get
there, says Gannon. If you want to
hit $1 million in sales five years
from now, what should you be doing one year prior to reach that
goal? What about two years prior?
Think of client lists and advertising
strategies. Work backward until
you’re one year away from today:
That’s your goal to work towardnow.
3. Take a 30-day challenge. Does
your overflowing desk need to be
organized? What about a back closet
that you fear opening, lest the con-

tents bury you? Set a goal to work
on a project every day for the next
30 days, Gannon suggests. If you
have trouble getting started, set a
timer for 10 minutes and dedicate
that time to tackling the task. After
30 days, reflect on your progress.
You’ll either have picked up a habit
that will be easy to keep (i.e., maintaining a tidy desk) or be ready to
move to the next level (i.e., investing
in shelving units to store items that
don’t fit in the closet).
4. Choose exercise over email in
the morning. Checking email and
answering the phone kill your productivity, Gannon says. Take advantage of the change of season to step
outside, rather than respond to email,
to start your day. Set times when
you will check email and return calls
during the day, such as at 11 a.m.
and 4 p.m.

WHY FACE YOUR CHALLENGES ALONE?
WHY “WONDER” IF A STRATEGY WILL WORK FOR YOU?
WHY “REINVENT THE WHEEL?”
As a business owner, have you ever felt alone, with no place to go for answers, or that there’s just nowhere to turn? The contractor below experienced it all. Then, she found the key she’d been looking for:
“The QSC members are like our own personal sounding board. Bounce an idea off them and wait for the ideas, suggestions
and remedies to come back to you.
That’s what QSC has done for us; our affiliation with QSC and its diverse membership has provided us with shortcuts
around some of those hard lessons. The opportunity to visit with a member who’s been there and come out of it profitably and
to have them share their experiences so that we might avoid some of the same pitfalls is priceless!”
Patty Frank, Milton Frank Plumbing, Spring, TX
Like Patty, PHC contractors everywhere have seen the business change. Employee issues and challenges are everywhere.
Technology almost requires a degree to understand. Each new competitor wants a piece of you.
But Patty found a better, more profitable path…
That path was joining PHCC’s Quality Service Contractors, or “QSC”. This tight-knit group finds answers to problems
others have already figured out! They merely tap into QSC’s “brain trust”, which includes three essential ingredients:
1. Contractors who want to learn from and share with others. 2. A team of the brightest business success coaches in the
industry. 3. Power tools and resources that include 2 Power Meetings a year, Q-List online community, webinars,
downloads, videos, audios and more.
POWER UP and attend QSC’s POWER MEETING XXXVI on March 22-24, 2012 in Charlotte, NC
Visit our website at www.qsc-phcc.org for brochure and online registration.
FOR MORE INFORMATION ABOUT QSC CONTACT:
Charlie Wallace, QSC - Vice President, at (703) 752-9874, wallace@naphcc.org
Elina N. Gross, QSC – Membership & Marketing Manager, at 703-752-9857, gross@naphcc.org
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Celebrate World Plumbing Day - March 11
World Plumbing Day is an international event on March 11 initiated
by the World Plumbing Council
celebrating the important role
plumbing plays in the health and
safety of modern society. Your
company can use all materials on
their website and promote this day
to spread the word on the importance of the plumbing industry.
Health Aspects of Plumbing

“Among the objectives
upon which the World
Plumbing Council was
founded is promoting
awareness of the plumbing industry’s role in
protecting the environment by providing safe
fresh water and sanitation through proper
management, care, reuse
and conservation of
natural resources.”
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The United Nations declared 20052015 the International Decade for
Action “Water for Life”, setting a
world agenda that focuses increased attention on water-related
issues. This initiative is of extraordinary importance in a world where
preventable diseases related to
water and sanitation claim the lives
of about 3.1 million people per
year, most of them children less
than 5 years old. Of these, about
1.6 million people die each year of
diarrheal diseases associated with
lack of safe drinking water and
adequate sanitation.
By including access to a safe drinking water supply and sanitation in
these international goals, the world
community proposes 97 million
additional people annually will
have access to drinking-water services and 138 million additional
people access to sanitation services
through 2015. Working within the
spirit of these initiatives the World
Health Organization and the World
Plumbing Council developed the
“Health Aspects of Plumbing”
publication noting that sustainable
health, especially for children, is
not possible without access to safe
drinking water and basic sanitation
facilities.

Environmental Aspects of
Plumbing
Among the objectives upon
which the World Plumbing
Council was founded is promoting awareness of the plumbing
industry’s role in protecting the
environment by providing safe
fresh water and sanitation
through proper management,
care, reuse and conservation of
natural resources. The industry
also plays a major role in the
installation of technologies that
address concerns about the depletion of fossil fuels and work toward reducing harmful emissions.
Fresh water is in finite supply on
Earth and as the key to life is
without question our planet’s
most precious natural resource.
The plumbing industry recognizes the tenuous balance mankind must maintain to guarantee
its very existence and embraces
efforts to ensure we are preserving every drop possible. In many
countries, the plumbing industry
also contributes significantly to
the development and installation
of heating systems and recognizes that man’s still increasing
reliance upon of fossil fuels cannot continue without challenge.
Many of these efforts are well
publicized and countless others
go largely unnoticed. Part of the
reason for establishing 11 March
as World Plumbing Day is to
educate the general public about
the work our industry performs
every day to conserve the world’s
increasingly overstretched
sources of drinking water and

promote energy efficiency and
the increased use of renewable
sources of energy.
These efforts range from simple
household changes to wide
scale government sponsored
endeavors. heat rather than
converting it from a fuel, like in
combustion heating systems.
THE FUTURE
By embracing these new technologies and methods, the
plumbing industry has made
and will continue to make historic inroads toward increased
sustainability by striking a harmonic balance between cost,
energy consumption and conservation. The industry takes
water efficiency and preservation seriously and promotes it
to consumers within their
homes and businesses and
among their elected leaders.
Long entrenched habits of misuse of our clean and inexpensive water supply have threatened its sustainability and the
plumbing industry recognizes
the leadership role it must play
in changing those habits for the
betterment of mankind.
The World Plumbing Council
— Uniting the world plumbing
industry and promoting the role
of plumbing in improving
health and safeguarding the
environment.
For more information, go to
www.worldplumbing.org
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To Contact PHCC - NA: 1-800-533-7694
or on the web at
www.phccweb.org

We’re on the web! Visit us at www.dcplumbers.com or www.dcplumbers.org

Dedicated to the promotion, advancement, education and training of the Industry, for the protection of our environment and the health,
safety and comfort of society.

PHCC Mission

MWPHCC
1322 Gresham Road
Silver Spring, MD 20904–1436

