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Message from the President — Bill Royston
Calendar of Events
 Feb 7 - Meeting


5:00 -Board Meeting



6:00 -T-4 Training :
Pex Pipe



7:30 p.m. - Dinner and
General Meeting

 March 7 - Meeting

How much do you know about the
rebate programs in your area?
How easily can you talk about the
programs and qualifying products
to your customers? How you answer these 2 questions is an important factor in gaining new business.
All contractors and their employees
should know about the current
rebate programs that are offered in
the area and should be able to
clearly explain them and the prod-

ucts that qualify to their customers
so they can make the most of the
money that is out there.
If you attended our January meeting you received a wealth of invaluable information regarding
these programs. We had representatives from organizations in MD
and DC talk about new rebate programs for energy efficient appliances and improvements that could
save your customers money and

bring business
to your company. Everyone in our
industry
should know
about these programs and attending Metro Washington PHCC
meetings is probably the best way
to get this information.
Continued on Page 2

Uponor/Wirsbo Sponsor February Meeting
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When it comes to plumbing a home
or building, installers and owners
agree – PEX Pipe is the most durable, cost-effective and logical
choice!
Is the cost and theft of copper pipe
driving you crazy? Join us for our
February meeting on Thursday,
February 7, 2013 to learn about all
the advantages of PEX-A pipe and
the Uponor Logic Plumbing System!
Wes Sisco, Training Manager with
Uponor/Wirsbo, will be conducting
the T-4 Training at 6:00 pm on all
the advantages of PEX-A pipe for
plumbing. A training class with
Wes Sisco is an experience you’ll
always remember! He balances a
wealth of plumbing knowledge

with his quick wit. Wes has spent
years assisting contractors and
builders to become experts on PEX
Plumbing and Uponor Systems.
Uponor North America, formerly
known as Uponor Wirsbo, is a leading supplier of plumbing, radiant
and fire sprinkler systems for residential and commercial projects
world-wide. Located in Apple
Valley, MN, Uponor’s North America manufacturing facility produces
over 1 million feet of crosslinked
polyethylene (PEX-a) tubing every
day! Uponor PEX-a has become
the trusted solution for plumbing
and heating systems for residential
and commercial buildings. Designed, installed and operated properly, Uponor PEX-a systems will

last as long as the structures they
inhabit!
Taze and Hewitt, your local representative for Uponor and many
other manufacturers, has been
providing the highest quality products and services to plumbers,
contractors and distributors in the
Washington DC and Baltimore
area for over 60 years. From hydonics to plumbing and everything
in between, Taze and Hewitt is
proud to represent many of the
largest and well respected lines in
the plumbing and HVAC industry
and is a proud member of the
MWPHCC!
Please join us for our February
training on PEX Plumbing!

METROPOLITAN WASHINGTON ASSOCIATION OF PLUMBING-HEATING-COOLING CONTRACTORS
Founded in 1873
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Message from the President cont.
Continued from Page 1
We are working really hard this
year to have the latest information
about everything pertaining to the
plumbing, heating and cooling
industry presented at our meetings. This will include information about rebate programs, code,
technical issues, legislative issues
and anything else that relates to
doing business in the Metropolitan Washington Area.
Carter Davis, one of our long
time members sits on the Board
of Industrial Trade in Washington, DC. He attended our Board
of Directors meeting in January
and will be attending more meetings throughout the year to inform us of any changes to issues
specific to working in the District

of Columbia including parking,
inspectors, proper licensing,
reporting unlicensed contractors, and lead and asbestos certifications and licenses. We will
be sharing this information at
our meetings, through email and
our newsletter to assist our
members in staying current on
all these issues.
Running a business and doing
plumbing, heating and cooling
work is very different now compared to twenty years ago.
There are so many different
types of licenses and requirements and issues that can complicate the process. Everything
seems to be constantly changing. So if you are a MWPHCC
member already, you’ve made a
great first step to improving

your business. Be sure to get
involved and attend our meetings
to make the most of your membership. Send your techs and
mechanics to our free trainings
so they will be better prepared to
do the work right the first time
and interact properly with your
customers. If you aren’t a member yet, what are you waiting
for? Come to a meeting to see
what it is all about. Talk to some
current members and join, you
won’t regret it! Our next meeting will be on Thursday, February 7, 2013. Training begins on
6:00 pm and the general meeting
and dinner begins at 7:30 pm
sponsored by Uponor and Taze
and Hewitt.
Please feel free to contact me at
301-808-6800.

Installation of 2013 Officers and Board of Directors
During the January MWPHCC Meeting.

Steve Heidler, PHCC Zone 2 Director and MWPHCC Past President installed the 2013 Officers and Board of Directors at the January meeting.
Pictured in the above photo: Dave Warner, Bill Royston, Charlie Perkins, RC Scott, Buck Hudson, John Barry, Otto Seidel, Mark Crooks,
Fred Werth, Carl Anderson, Glenn King, John Jacobs, Gary Markle, Dick Rhodes and Jonathan Lang.
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You Determine Company Cash Flow by Tom Grandy
There are two things that put most
trades companies out of business.
The number one cause of failure is
improper labor pricing. The bottom
line is pretty easy to understand. The company is simply not
charging enough per hour to cover
its real costs of doing business. The
perception of most service technicians is that the difference between
what they are being paid, and what
the customer is being charged, is all
profit. The hourly rate does cover
the technician’s hourly wage and
matching taxes but it also must
cover things like rent, utilities, gas,
vehicle maintenance, the office and
owner’s salary, insurances, Visa
charges, bank charges, cell phones,
loan payments and the list goes
on. It is the rare company that can
charge less than $100/hour and make
money in service.
However, setting profitable hourly

rates is not the responsibility for
service techs; that responsibility
belongs to management. But you
do need to understand why the
company needs to charge what it
charges. ( A great resource for
helping techs understand why you
need to charge what you charge is
our 51-minute DVD entitled "Why
Do We Need To Charge So
Much?")
The second thing that puts companies out of business is cash
flow. The normal slow and busy
times of the year cause cash flow
issues all by themselves. However, part of the cash flow issue
deals directly with the service technician. When you don't collect
money on a service call, it causes
cash flow problems. When the
customer calls the office for service they should be asked, "By the
way Mrs. Jones, will you be pay-

ing by cash, check or credit card?
We do not invoice.”
If the customer is properly
prepped by the customer service
rep, and the information is passed
on properly to the service tech, the
technician should be collecting
money on 100% of his or her
calls. As a matter of fact, the KPI
(Key Performance Indicator) for
the ProfitMaxx software is 100%.
Remember you are part of the
Team. When everyone does their
part the Team wins and all members of the team benefit.
Tom Grandy is founder and President of Grandy & Associates.
They have helped over 16,000
contractors to run profitable businesses. You can contact Tom at
TomGrandy
@GrandyAssociate.com or 1-800432-7963.

2013 Scholarship Application Form Now Available
The PHCC Educational Foundation
is proud to announce that our 2013
scholarship program will make 22
scholarship awards worth up to
$56,000 available to students this
year. These awards have been made
possible by our generous donors and
these sponsors: A.O. Smith, Bradford White Corporation, Delta Faucet Co., RIDGID, the South Jersey
Mechanical Contractors Assoc., the
PHCC of Massachusetts and PHCC
of Texas Auxiliaries and the PHCC
Past National Officers. For complete
eligibility requirements and the ap-
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plication form, please visit the
Foundation’s scholarship web page
at the Foundation website:
phccfoundation.org.
For all non-Auxiliary awards, applicants must be planning to enroll
in a course of study directly related
to the plumbing-heating-cooling
industry to be eligible to apply. If
you have additional questions or
need assistance completing an
application form after checking the
information on this website, you
can contact the Scholarship Pro-

gram Administrator at (800) 5337694.
Application deadline: May 1,
2013.
The PHCC National Auxiliary
also awards over $25,000 in scholarship per year. You can access
information about the National
Auxiliary scholarship program
and download application forms
by visiting the Auxiliary Scholarship Information Page.

“The number one cause
of failure is improper
labor pricing. The company is simply not charging enough per hour to
cover its real costs of
doing business. “
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Welcome New Member
We would like to welcome our newest Industry
Member, Columbia Heating Products Company.
Columbia Heating Products has been servicing the Baltimore/Washington Metropolitan community since 1937. They are boiler people. They stock boilers. They
stock parts. They sell boilers. They sell parts. They deliver boilers. They deliver satisfaction.
Their lines includes:
* Columbia Steel Residential Heating Boilers
* Columbia Cast Iron Residential Heating Boilers
* Columbia Commercial Steel Heating / Processing Boilers
* Columbia High Pressure Steam boilers
* Firebird (91% AFUE) Oil Fired High Efficiency Residential Heating Boiler
* HTP High Efficiency Gas Water Heating and Space Heating Appliances
* Raypak Residential and Commercial Heating Boilers
* Triangle Tube High Efficiency Heating Boilers
* Utica High Efficiency Residential Heating Boilers
* Laars Residential Heating Boilers
* Regal Oil Fired Residential High Efficiency Oil Furnaces
* Cox Commercial Oil Furnaces
The Columbia sales team has over a hundred years of boiler experience. They
offer competitive pricing and always provide superior customer service.
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MWPHCC News and
Information
Have you been to the Metro Washington PHCC website lately? The website
is up-to-date with information on our
meetings, trainings and events. We also
have a resource page that has links to
sites that are very helpful to contractors
and associates in the plumbing and
HVAC industries. If you want the latest MWPHCC info, be sure to visit
dcplumbers.org.
We also have a facebook page with
association news and information. Be
sure to “Like” our page and you’ll get
updates on all upcoming events. Visit
us at www.facebook.com/MWPHCC

Rebate Programs - Learn More About Them & Increase Business
The Metro Washington PHCC will be working closely with the area rebate programs and
will be updating members on the latest news.
Below is more information on two area rebate programs.
The District of Columbia Sustainable Energy Utility (DCSEU)
The District of Columbia Sustainable Energy
Utility (DC SEU) helps District residents,
businesses, and institutions save energy and
money through energy efficiency and renewable energy programs.
Led by the Sustainable Energy Partnership
and under contract to the District Department
of the Environment (DDOE), the DC SEU is
committed to environmental preservation,
community engagement, and economic development.
This year, the DC SEU will serve District
residents through a number of initiatives
designed to help them save energy and
money, including:



Offering rebates to residents who perform qualified energy efficiency upgrades working with District contractors;



Partnering with District retailers to offer energy-efficient lighting products and appliances at reduced costs to
residents;



Distributing energy-efficient light bulbs
(CFLs) through District food banks to
serve low-income residents; and



Outreach and education efforts designed
to keep residents informed about ways
they can save energy in their homes.

Check back often for updates on these initiatives, and for more information please contact the DC SEU at info@dcseu.com, tollfree at 855-MY-DCSEU (855-693-2738) or
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at their website : dcseu.com.
Be SMART Program - MD Department of Housing & Community Development
DHCD’s Be SMART program, funded
through the US Department of Energy’s
Better Buildings program, provides increased comfort, safety and affordability
to buildings in Maryland through energy
efficiency improvements. $508 million in
federal funding has allowed 41 state and
local government leaders to expand the
building improvement industry and pave
the way for a cleaner energy future.
Maryland received $20 million in funding
for the Be SMART program to finance
improvements to homes, businesses and
multifamily buildings. DHCD is working
with local partners and contractors to
provide financing for energy efficiency
improvements across the state. Through
the Be SMART program, financing is
available for the purchase and installation
of equipment and materials for energy
efficiency measures. Such items include,
but are not limited to ENERGY STAR
qualified: HVAC systems, insulation,
windows, draft stopping and duct sealing,
appliances and fixtures, and water heating
equipment. These improvements are expected to result in energy savings of 1530%. This translates to significantly
lower energy bills for consumers, more
comfortable buildings and reduced consumption of fossil fuels.
Be SMART Home
The Be SMART Home Program offers
innovative financing to improve home
energy efficiency through replacement
and upgrading of appliances, heating,
cooling and ventilation systems and
whole house envelope improvements
across the state. The Be SMART Home

Program offers two types of loans: Be
SMART Home ENERGY STAR and Be
SMART Home Complete. Through both
types of financing, home owners are able
to choose their weatherization and energy
efficiency professionals from a list of eligible providers whose qualifications have
been reviewed by DHCD.
Eligibility
Participants in the Be SMART Home program must be Maryland homeowners who
want to make energy efficient improvements to their primary residence and who
meet the following eligibility standards:
Verification of income
Credit score of 640 or greater
Debt-to-income ratio of up to 50%.
Availability of Funds
Up to $15,000 in financing is available for
eligible homeowners.
Be SMART Home ENERGY STAR:
Unsecured loans provided through the Be
SMART Home ENERGY STAR program
may be used for replacement and ENERGY STAR upgrading of appliances and
home heating or cooling systems. Loans
covering ENERGY STAR improvements
are offered at an interest rate of 6.99%.
Loan funds can be used for energy efficient heating and cooling systems, windows, doors, insulation, appliances, and
other improvements that are ENERGY
STAR qualified or meet program standards. Work must be done by a contractor
from the Be SMART ENERGY STAR
Eligible contractors list.
For more information on this program, you
can go to their website at
http://www.mdhousing.org/Website/
Programs/BeSmart/
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The Metro Washington PHCC Industry Associate Members provide
tremendous support to our association. Please show your support to
them when you purchase your supplies and are in need of their services.
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Barger & Associates
Barnett
Bradford White Corporation
Columbia Heating Products
Cummins-Wagner
D & B Distributing Co.
Ferguson
Harry Eklof & Associates
Insparisk
Jacobs Financial Group
NH Yates
Rheem Manufacturing













ROI Marketing
SE Taylor & Associates
Taze & Hewitt, a Division of
Chesapeake Systems
The Joyce Agency
Thompson-Withers, LLC
Thos. Somerville, Co.
Tri-State Restoration
U.S. Boiler Company
Washington Gas
Washington Winnelson
Company
Weil-McLain
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Metropolitan Washington Association of Plumbing-Heating-Cooling Contractors
President
Bill Royston, All-Pro Services, Inc.
301-808-6800
allproserv@rcn.com
1st Vice President
Charlie Perkins, Beltsville Htg & AC
301-937-6700
cperkbhac@hotmail.com
2nd Vice President
Al Luke, Jiffy Plumbing & Heating,
301-277-9111
alluke9111@gmail.com
Secretary
Buck Hudson, CW Plumbing & Htg
301-261-4184
hudplumb@aol.com

Treasurer
Mark Crooks, John C. Flood, Inc.
202-546-5500
Sergeant at Arms
John Barry, J.E. Barry Plg & Htg
301-583-0081
Past President
Buckey Davis, John C. Flood, Inc.
202-288-6300

MWPHCC Auxiliary
Marcia Shapiro, President
301-475-6760
Executive Director
Susan Northcutt
301-879-2912
susan@northsecure.com

Board of Directors

Ray Handy
Steve Heidler
Phil Heitmuller
Glenn King
RC Scott
Otto Seidel
David Shapiro
Dave Warner
Fred Werth
Carl Anderson
Jonathan Lang
John Jacobs
Gary Markle
Dick Rhodes

240-433-1300
410-268-7191
202-726-8879
301-982-5373
410-315-8558
202-397-7000
301-475-6760
301-567-2001
301-864-1117
240-264-3600
301-772-1700
301-580-2227
202-421-6195
443-561-1692

To Contact PHCC - NA: 1-800-533-7694
or on the web at
www.phccweb.org

We’re on the web! Visit us at www.dcplumbers.com or www.dcplumbers.org

Dedicated to the promotion, advancement, education and training of the Industry, for the protection of our environment and the health,
safety and comfort of society.

PHCC Mission

MWPHCC
1322 Gresham Road
Silver Spring, MD 20904–1436

