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Calendar of Events
 Feb 2 - Meeting
 5:00 -Board Meeting
 6:30 -T-4 Training Seminar
 7:30 p.m. - Dinner and
General Meeting
 March 1 - Meeting
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We accomplish a lot during our
association meetings and January’s
meeting was very productive. We
installed our Officers and Board of
Directors during the general meeting and gave them a round of applause for their hard work and
dedication to the association. During our Board meeting, we looked
at the year ahead and discussed
what we’d like to offer and accomplish. We have set a goal to increase our membership so that we
can provide more programs for our
members and the plumbing industry We decided to cut our 2012
dues in half along with PHCC National’s discounted rate for Intro-

ductory Members which reduces
the cost for the first year by 50%
(Introductory Members have not
previously been a PHCC member).
We are working with our industry
partners to help advertise this promotion. We would also greatly
appreciate each and everyone of
our current members trying to help
us get the word out. Think of the
many benefits that you and your
company have received by participating in the various PHCC programs. Whether it be sending your
technicians to our free monthly
technical trainings, receiving newsletters and info on the latest industry news, or the great networking

opportunities
at our monthly
meetings, we
have a lot to
offer. The best
way to get new members is to have
our current members spread the
word. And if we can grow our
chapter we can continue to offer
the quality programming and add
new programs and offerings to
benefit everyone. If you need
ideas, please talk to us at a meeting
or call Susan and we’d be happy to
give you materials to help promote
our chapter.
Please feel free to contact me
anytime at 202-288-6300.

Washington Winnelson Sponsors February Meeting
Join us for our next meeting on
Thursday, February 2, 2012 at the
Holiday Inn in College Park, MD
sponsored by Washington Winnelson Company.
At 6:30 pm, Bill Genes from
Crown Boilers will be providing a
dynamic T-4 Training entitled,
“Hydronic System Pressurization
and Air Removal.” Following the
training our general meeting and
dinner begin at 7:30 pm.

Washington Winnelson was established in 2004. They recognized a
need for professionals who are not
only familiar with the products of
the trade, but people who have performed the work. Their counter at
Washington Winnelson is staffed
by "Pros Like You" who have done
the job and know how to provide
exceptional service.
Washington Winnelson is backed
by WinWholesale. With more than

570 locations, WinWholesale is
one of America's largest wholesale
distributors.
From consistent, exceptional service to the best selection of available products, WinWholesale has
become a major wholesale distributor serving specialized markets by doing the right thing - each
and every time they serve their
customers.

METROPOLITAN WASHINGTON ASSOCIATION OF PLUMBING-HEATING-COOLING CONTRACTORS
Founded in 1865
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2012 Scholarship Information
PHCC Educational Foundation Scholarships
Attracting new talent is essential
to the future of the plumbingheating-cooling (p-h-c) industry.
The PHCC Educational Foundation and its industry partners are
teaming up to identify and aid
students pursuing a career in the p
-h-c industry. The purpose of
these scholarship programs is to
help students prepare for careers
in the plumbing-heating-cooling
(p-h-c) profession.
For all non-Auxiliary
awards, applicants must be planning to enroll in a course of study
directly related to the plumbingheating-cooling industry to be
eligible to apply. Applications
and all supporting materials must
be received at the PHCC Foundation office on or before the May
1, 2012 deadline. If you have
additional questions or need assistance completing an application form after checking the information on the website, you can
contact the Scholarship Program
Administrator at (800) 533-7694.
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To download the 2012 scholarship application form, go to the
PHCC Educational Foundation
website at:
www.phccfoundation.org

Auxiliary Scholarships
The Scholarship Committee has
scholarship funds for applicants
who will be attending college or
trade school. The college scholarship applicant must be a member of the senior class in high
school or currently enrolled in
an undergraduate full-time college program (or the equivalent
of 12 or more credit hours). The
industry-related scholarship
applicant must be employed by
a PHCC-National Association
member contractor and attending an education facility / school
accredited by the Department of
Labor in his / her state.
At the 2011 National Convention, approximately $39,000 in
scholarships were awarded to
deserving students sponsored by
Auxiliary members. Scholarships are made possible through
generous contributions of indus-

try partners, the PHCC Educational Foundation, and individuals. In 2009, Bradford
White donated $7,500 for the
Auxiliary industry-related
scholarship. Working with
PHCC Educational Foundation, In-Sink-Erator contributed $25,000. The Ginny
Award for nursing, generously
donated by Mr. & Mrs. Roland Carlson, was
$3,000. Thanks to all our
generous sponsors!
Scholarship applications are
now available online. The
closing date for receipt of
completed applications is July
15, 2012. To download the
scholarship application, rules
and procedures, go to the following link:
http://www.phccweb.org/
About/content.cfm?
ItemNumber=737&ewebToken=ff4bb8
5d-493f-43b8-822131c557ac45d6&Site=PHCC
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Toolbox Talks: Warm Up To The Cold Facts
Winter signals the need to take
extra precautions, because prolonged exposure to cold can cause
problems,

should:



Particularly with workers who
must spend a lot of time outside.
Frostbite is a severe reaction by
the skin to cold that can permanently damage fingers, toes, the
nose, and the ear lobes. The symptoms of frostbite are a loss of feeling (numbness), whitish skin, and
sometimes blisters. If medical help
is not immediately available,
slowly re-warm affected areas, but
do not soak in hot water, rub with
your hands, or use a heat source!
To prevent frostbite, you should:



Wear several layers of loosefitting, natural fiber clothing.



Particular attention should be
given to protecting the feet,
hands and head areas through
the use of wool socks, gloves
and/or mittens and ski mask
or other head protection.





Earflaps and muffs add protection for ears and neck
against cold, and a face mask
should be worn against windy
weather.
Do not consume alcohol, because alcohol increases body
heat loss.

Hypothermia occurs when the
entire body becomes cold, and the
body’s core temperature drops
below 95°F. Symptoms include
uncontrollable shivering, drowsiness, disorientation, slurred speech,
and exhaustion.
To prevent hypothermia, you
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Maintain a nutritious diet
that includes heatproducing foods such as
carbohydrates. Drink
plenty of liquids - but not
alcoholic beverages.
If on medication, question
your physician to ensure the
medication does not counteract your body heat processes.

Keep the victim as warm as possible until medical help arrives.
If the body temperature continues to drop, unconsciousness or
even heart failure may result.
Warm the body first and then the
arms and legs, using blankets.
Get the person into dry clothing
if possible. Do not give the person any alcohol, hot beverages
or food.
Using certain drugs for diabetes,
heart and vascular conditions,
and thyroid problems can increase the risk of cold-related
problems. So can alcohol, nicotine and caffeine.
Dress for Cold Weather Success
If you will be working outdoors,
wear loose-fitting, natural-fiber
clothing. Wear several layers of
clothing, rather than one thick
sweater. The air trapped between
the layers help to insulate the
body. Outer garments should be
tightly woven, waterproof material.
Mother was right – wear a hat!
Half of the body’s heat is lost
through the top of the head! If

there is wind, consider wearing
earflaps or a hood, a scarf, and
a facemask. Use the scarf to
cover your mouth in order to
protect the lungs from frigid
air.
To protect your other extremities, wear mittens or gloves that
fit snugly at the wrist, sturdy
shoes, and two layers of warm
socks.
Good Winter Work Practices
There are a number of things
you can do to protect yourself
from cold-related injuries:
1.

Allow a period of adjustment to the cold before
actual work starts.

2.

Pace yourself to reduce the
level of activity outside.
Take extra breaks if you
feel cold or tired, especially if the temperature is
under 20° F.

3.

Use an on-site source of
heat such as air jets, radiant heaters, or contactwarm plates.

4.

Shield work areas from
drafts and wind or, if possible, move work to a
shielded area.

5.

Use tools with insulated
handles.

6.

Change any wet clothing
immediately.

7.

Watch out for your coworkers.

This is a Quality Service Contractors (QSC) Publication. For more
information, visit their website at :
www.qsc-phcc.org
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Legislative Update
Installing Contractors Would
Take on Recordkeeping, Enforcement of Regional Standards
PHCC is actively objecting to the
additional recordkeeping and enforcement responsibilities installing contractors will assume when
new regional federal standards are
imposed on furnace, air conditioning and heat pump installations on
May 1, 2013.

“PHCC objects to the
additional costs related
to documentation and
recordkeeping that
would be placed on the
contractor.”

In an industry advisory meeting
Dec. 16 with the U.S. Dept. of
Energy (DOE), PHCC joined with
other associations and manufacturers to voice concern about the implementation of the planned Regional Standards and Enforcement
Framework for the Final Furnace,
A/C, and Heat Pump Rule.
The new rule will require minimum efficiencies for furnace, air
conditioning and heat pump installations based upon geographic
locations. The DOE is now working on the notification and enforcement provisions of this rule. The
rule regulates where manufacturers
may sell equipment, based on efficiency ratings and geography, but
recordkeeping and enforcement is
proposed to be placed with the
installing contractor.
PHCC objects to the additional

costs related to documentation
and recordkeeping that would be
placed on the contractor. Significant issues have been raised
regarding undue hardship in
some installations relating to
space constraints, physical impracticalities, timing issues and
excessive costs for remedies.
Additional issues are related to
possible waiver applications and
what equipment wholesalers
would be willing to stock due to
reduced demand.
A public comment period will
be established early in 2012 to
allow further input to this proposed rule, PHCC will provide
comments for the association
and also give contractor members the opportunity to have a
direct voice in the process.
NLRB Delays Poster Requirement until April 30, 2021
The National Labor Relations
Board pushed the compliance
deadline for businesses to post a
new federal workplace poster
regarding employees' unionorganizing rights to April 30,
2012.

eral court held a Dec. 19 hearing on a lawsuit that challenges whether the NLRB is
authorized to impose the requirement at all. The National
Restaurant Association is one
of the parties to the lawsuit, as
part of the Coalition for a
Democratic Workplace.
After hearing arguments in the
case, the court strongly suggested that the NLRB delay its
Jan. 31 effective date. The
NLRB announced the threemonth delay Dec. 23.
The poster mandate, first proposed by the NLRB in December 2010, requires all
employers subject to the National Labor Relations Act to
post a notice outlining employees’ rights to organize and
bargain collectively. The
NLRB rule makes failure to
post the new employee rights
notice an unfair labor practice.
The NLRB originally set the
compliance deadline for Nov.
14, 2011, but then moved it to
Jan. 31 after widespread complaints from the business community.

Employers received the threemonth reprieve on the regulation's effective date after a fed-

Free Webinars for Technicians
For a limited time the PHCC Educational Foundation is making select recorded webinars that are a fit for technicians available for viewing
at no cost. Your technicians can register for the webinars by visiting the Foundation website at: foundation.phccweb.org. The following
titles are just a sample of what is available:
 World Class Service Culture - Boost Customer Retention
 Drugs + Alcohol + Work Do Not Mix
 Stainless Steel vs. Copper
 What Shade of Green are Your Customers?
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Business Fraud Prevention Tips

“Employee background
checks should be a precondition of employment
and should include
criminal background
investigations, verification of education, licensure and past employment.”

Business owners are faced with
making financial decisions on a
daily basis. Do I buy this? Do I
extend credit to that customer? Do
I hire this employee? These decisions, if not made wisely, could
impact the company at the end of
the day if someone has the intent to
deceive or deprive the company of
funds. Small & medium-sized
business owners cannot afford to
lose money.
To this end every owner or manager of a small or medium-sized
business should have a due diligence process in place that prevents fraud and reduces the risk of
income loss relating to the extension of credit and hiring of new
employees. Debtors can leave you
stuck with unpaid invoices that
result in cash flow shortages and
an unscrupulous employee can
steal you blind.
Customers can also be notorious
for trying to perpetrate fraud
against businesses. Whether writing bad checks, using stolen credit
cards, or filing fraudulent injury
and liability claims, there are a
whole host of schemes that customers can perpetrate that will cost
your business money.
Here are some tips for your business to follow for fraud prevention:
•
Never extend credit to an
individual or a company about
whom/which you know nothing.
Make inquiries, ask for references,
and determine credit worthiness by
obtaining a credit report on the
individual or the company.
A credit check identifies with
whom you are dealing and deter-
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mines the credit worthiness of
the applicant.
•
Beware of phony invoices. Fraudulent companies
send out solicitations for advertising and/or products in the
form of invoices to trick businesses into paying without
realizing that it is NOT an actual invoice and that they owe
the sender nothing.
•
Make sure your staff
do not provide information
about office equipment over the
telephone so that your business
doesn’t fall victim to the
“Toner Phoner” scam in which
fraudulent companies misrepresent themselves as your regular
supplier to sell you over-priced
office supplies.
•
Ensure that you have
a Privacy Policy in place and
that the personal information of
your customers and employees
is secure, which will help prevent identity theft. A shredder
is mandatory for businesses so
that any personal information
or corporate documentation is
not thrown in the garbage
where thieves can retrieve it
and use it to your or your Client’s detriment.
•
Always do a bank
statement reconciliation at least
once a month and preferably
more often. If a check is stolen,
lost or altered, you will be able
to rectify the situation before it
causes problems for the company. You will also know if
checks have been written on
the business account that

shouldn’t have been and/or if
the bank has made a mistake.
There are many Individuals that
have lost their business because
they were unaware of the accounting practices conducted
by a “Trustworthy” employee.
•
Know your employees; are they using your company vehicles and equipment to
generate extra cash flow at the
end of the work day? Do you
have checks and balances in
place to ensure that there is no
internal theft of materials,
money or time? Employee theft
is a huge factor in the profitability of many companies. Employee background
checks should be a precondition of employment and should
include criminal background
investigations, verification of
education, licensure and past
employment.
•
Educate your Employees; have a Company policy
where warranted so there is no
doubt as to what is expected of
them. Hold monthly meetings
to discuss issues and problems
and talk about the zero tolerance with respect to theft from
the company. If you as the
business owner want to prevent
fraud and theft from your company then you will have a due
diligence process in place that
reduces risk. Again, know who
you are hiring; pre-employment
checks should be mandatory.
•
Set up an anonymous
way for employees to report
suspected fraud and work practices that lead to fraud.

Do Your Techs Believe in Your Hourly Rate?
See if you can answer this quick question
from your service tech's perspective. You are paying your service tech
$20/hour, and you are charging your
customer $85/hour. How much profit
does the tech think the company is making? If you guessed $65/hour, you're
right. The average technician has absolutely no idea what it costs to run a company. To them the math is simple. "Let’s see, we are charging the customer $85/hour, and you are paying me
$20/per hour, so that means the company
is making $65/hour profit for every hour
I work."

to help their technicians (and office
employees, as well) understand
some of the basic costs of doing
business. No, I am not saying open
your books and show them where
every dollar goes. What I am saying, however, is to share with them
some of the basic costs of doing
business and relating them back to a
dollar-per-hour figure.

Step one is to help the service tech
understand that the number one cost
of doing business ishis or her nonbillable time. Non-billable time is
the time the company pays the tech
If the technician has no idea what it costs that cannot be charged to the custo run a company, they will tend to untomer (at least not directly). Typical
dercharge the customer. They look at the non-billable time for a service tech
$235 invoice price and immediately
is 50%. Non-billable time includes
think of the customer. “Golly, Mrs.
sick, vacation and holiday pay. It
Jones is 127-years-old and on social
also includes shop time in the mornsecurity. She can’t possibly pay that
ing and afternoon, plus travel time
much. So I’ll drop the price to $185.” It between service calls. Non-billable
is in the interest of every company owner time includes company meetings,
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By Tom Grandy

warranty work, callbacks, customer
no shows and several other “not
thought about much" items. Relate
the cost to dollars per hour. The raw
cost of non-billable time for the year
is $20,000 (1000 non-billed hours at
$20 per hour). That means of the
hourly rate charged to the customer
your company has to charge $20 per
hour…..just for non-billable time.
Select half a dozen major costs to
your company (the vehicle, insurance, rent, telephone, etc.), and relate them to dollars per hour for
your technicians. This will help in
two ways:
1.

They will tend not to under bill
as much, and

2.

They may be less likely to
leave and start their own company if they have some idea of
the cost of doing business.
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We’re on the web! Visit us at www.dcplumbers.com or www.dcplumbers.org
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