
 

 

doubt that our 

next meeting 

will be held on 

time on Thurs-

day, April 2nd.  

This is an 

incredibly 

timely meeting 

as they will be 

discussing hot water heaters.  

We’ve been talking about the new 

energy efficiency requirements for  

water heaters for some time and 

they are now going into effect this 

month on April 16th.  Randy 

Duke from Washington Winnel-

son will be on hand to discuss 

everything you need to know 

about the new models and hot 

water service.  This is definitely a 

meeting you won’t want to miss! 

 

If you have any questions or 

would like to make suggestions 

for the association, please feel free 

to contact me at 301-937-6700. 

Calendar of Events 

 April 2 - Meeting  

 5:00 - Board Meeting 

 6:00 - T-4 Training :     

Water Heaters 

 7:30 - Dinner and  Gen-

eral Meeting 

May 7 - Meeting  

With the unpredictability of late 

Winter, our March meeting had to 

be rescheduled from March 5th to 

March 12th.  I was sorry to miss 

the meeting but I was already en-

joying myself in Daytona Beach, 

Florida for Bike Week and that 

definitely couldn’t be rescheduled!   

 

Thank you to NH Yates and Taco 

for their flexibility and willingness 

to hold the training and meeting a 

week later and to Glenn King for 

taking my place to lead both our 

Board and General meetings.  I 

heard that both the training and 

meetings went very well.   
 

Just like our association, some-

times things don’t go as planned 

for your business.  We can’t con-

trol the weather, accidents, illness 

and many other factors and it’s 

important to have a backup plan.  

We have great association mem-

bers that are always willing to step 

up when needed.  Do you have that 

in your company?  Do you have 

employees that you feel confident 

can lead your company in your 

absence?  These are critical ques-

tions that should have an answer 

and a detailed plan to account for 

unexpected emergencies or ab-

sences.  Whether or not your busi-

ness is a family-owned business, 

planning is crucial to deal with 

this.  Everyone needs to take a 

break and get away from the day-

to-day grind and you need to know 

that you’ll have competent people 

in charge so that customers don’t 

notice when you’re not there.  If 

you don’t have a solid plan in 

place there are lots of coaches and 

consultants affiliated with PHCC 

and our industry that could help 

you set this up.  And bringing this 

up at one of our meetings is anoth-

er way to get ideas and the begin-

nings of a plan. 

 

Now that we’re really experienc-

ing Spring weather, I have no 

Message from the President — Charlie Perkins 

Washington Winnelson Sponsors MWPHCC April Meeting 

Join us for our April meeting on 

Thursday, April 2, 2015 at the 

Holiday Inn in College Park, MD 

sponsored by Washington Winnel-

son Company. 

At 6:00 pm, Randy Duke will pro-

vide a T-4 Training on: “Not 

Enough Hot Water Service and 

Handling the New Model Chang-

es.”  Steve Tefel from NH Yates 

will also introduce us to the new 

models of AO Smith Water Heat-

ers.  Following the training our 

general meeting and dinner begin 

at 7:30 pm.   

Washington Winnelson was es-

tablished in 2004.  They recog-

nized a need for professionals 

who are not only familiar with the 

products of the trade, but people 

who have performed the work. 

Their counter at Washington 

Winnelson is staffed by "Pros 

Like You" who have done the job 

and know how to provide excep-

tional service. 

Washington Winnelson is backed 

by WinWholesale. With more 

than 570 locations, WinWholesale 

is one of America's largest whole-

sale distributors. 

From consistent, exceptional ser-

vice to the best selection of availa-

ble products, WinWholesale has 

become a major wholesale distrib-

utor serving specialized markets 

by doing the right thing - each and 

every time they serve their cus-

tomers. 
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Creating an Alcohol and Drug-Free Workplace 

 April is Alcohol Awareness Month and the Na-

tional Council on Alcoholism and Drug Depend-

ence has been  working to increase public aware-

ness on the effects of alcohol and drug addiction 

and it’s impact in the workplace. 

Alcohol and other drug abuse (AOD) in the 

workplace can create problems that may jeopard-

ize the safety of employees and customers. This 

resource is intended to be used as a quick and 

easy reference guide to low-cost steps an em-

ployer can take to prevent workplace-related 

AOD problems. Smaller businesses especially, 

many of which are seeing their profit margins 

decreased by ever-increasing workers' compensa-

tion payments, will find this information very 

useful as a guide to readily available resources. 

This resource can help them prevent AOD-

related problems from negatively affecting work-

place safety and the well-being of their greatest 

asset -- their employees.  

Getting Started 

The majority of Americans who are employed 

today work in businesses with fewer than 50 

employees. As every employer knows, people do 

not leave their personal problems at home when 

they come to work. Large numbers of employees 

alcohol abuse and other drugs. 

FACT: The majority (66.5 percent) of current 

(past month) illicit drug users 18 or older are 

working either full-time or part-time (1992 Na-

tional Household Survey on Drug Abuse, SAM-

HSA). 

FACT: Drug use is greatest among employees in 

the construction, wholesale trade, and retail trade 

industries. 

FACT: Alcohol and other drug use costs Ameri-

can businesses an estimated $102 billion every 

year in lost productivity, accidents, employee 

turnover, and related problems (Economic Costs 

of Alcohol and Drug Abuse and Mental Illness: 

1987, ADAMHA, 1990). 

Since Congress passed the Drug-Free Workplace 

Act in 1988, many businesses have taken the first 

steps to establish a safe, drug-free workplace. 

You need not start from scratch. There are many 

simple and inexpensive ways to begin to develop 

a drug-free workplace. The important things are 

to become informed, make a commitment, and 

get started. 

When the Issue is Safety 

Developing a drug-free workplace program is 

especially important in businesses where safety 

is an issue. Accidents and injuries can create 

severe hardships, not just for the victims, but also 

for the employer. A serious incident, especially 

if related to alcohol or other drug use, can shut 

down a small business. 

FACT: Drug users at a minimum consume 

almost twice the medical benefits as nonusers, 

are absent 1.5 times as often, and make more 

than twice as many workers' compensation 

claims. 

FACT: Every year, more than 17,000 motor 

vehicle fatalities are attributed to alcohol use. 
 

Potential Benefits of a Drug-Free Workplace 

 Reduced absenteeism, tardiness, sick 

leave, and personal time off 

 Reduced employee discipline problems 

 Reduced workers' compensation costs 

 Improved customer satisfaction 

 Increased productivity 

 Improved employee morale and motiva-

tion 

 Improved community image 

The First Step is a Clear Policy 

You have probably heard about companies that 

offer so many benefits that employees rarely 

leave. For owners and managers of small busi-

nesses, it's a different story. Providing even the 

most basic benefits is not easy for small busi-

nesses. Health care and workers' compensation 

costs are soaring. 

Working toward making your workplace drug-

free does not have to drain your company's 

budget. You can take a number of small steps 

with little or no cost that could save you mon-

ey. They will also improve with health, morale, 

and well-being of your employees. 

The first and most important step is to develop 

a policy that makes your position about alcohol 

and other drug use in the workplace very clear. 

As the owner of a business, you have clear 

guidelines on attendance, performance, con-

duct, and even smoking in the workplace. But 

do you have a policy that tells your employees 

not to use drugs? 

 

A well-designed policy should: 

 Explain why a policy is needed and im-

portant -- that is, describe the goal of a 

drug-free workplace.  

 Make it clear that alcohol and other 

drug use on the job violates company 

policy and will not be tolerated.  

 State specific consequences for violat-

ing the policy.  

 Define specific ways for employees 

and family members to obtain help for 

alcohol, drugs, or family problems.  

 If screening is part of the program, 

share how, when, and under what con-

ditions employees will be tested for 

alcohol and/or drug use. 
 

Once a policy is adopted, all employees will 

know what you expect from them and what 

they can expect from you. 

Next Step 

A policy is only the first step. Here are 

some other steps you can take to become 

better informed: 

 Ask other employers how they are 

dealing with alcohol and other drug use 

in the workplace.  

 Ask your health insurance agent about 

coverage for alcohol and other drug-

related problems for your employees 

and their family members.  

 Join with other employers who have 

already purchased employee assistance 

program (EAP) services. Cost vary but 

are usually in the range of $15 to $25 

per employee per year.  

 Ask your employees for their input on 

the new program. One way to do this is 

to hold a brown bag lunch for your 

employees to increase their awareness 

and support for a drug-free workplace.  

 Call the health or human resource de-

partment of large companies in your 

area. Seventy-five percent of large 

businesses are doing something, in-

cluding offering EAP services to their 

employees and their family members, 

and many are willing to assist smaller 

businesses in addressing the problem.  

 Find out what your community and 

business groups are doing to help pre-

vent alcohol and other drug problems 

in your community. 
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Tool Box Talks:  Driver Fatigue     presented by Quality Service Contractors  - An Enhanced Service Group of PHCC 

With just-in-time shipping schedules and a 24-

hour workplace, driver fatigue is a major prob-

lem in industry today. Drowsy drivers are in-

volved in many fatal traffic incidents, frequently 

taking occupants of other vehicles with them. 

 

The statistics are staggering and the more time 

you spend on the road; the greater the odds are 

that you'll be involved in such an incident. On-

the-job driving involves heavy responsibility, so 

make sure you get enough rest to drive alert. 

 

Here are some tips for staying awake and aware 

when you drive for your job, to and from work 

or on your own time:  

  Get enough sleep before you drive. For 

most people, eight hours of sleep every 24 hours 

is about right, but everyone is different. 

 If you have a choice, don't drive during 

your normal sleeping hours. If you are accus-

tomed to being asleep at 2 a.m. you could easily 

doze off behind the wheel at that hour. 

 If you start to get sleepy, pull off the road 

in a safe place and take a nap. Be sure to lock 

your vehicle doors and be prepared to drive 

away promptly if your security is threatened. 

 Plan your route with overnight accommo-

dations or highway rest areas in mind. Make 

reservations at a motel, or have alternative ac-

commodation lined up. Vacationers can use 

sources such as an automobile association to 

locate rest areas. Planning these stops in ad-

vance keeps you from driving around tired look-

ing for a place to spend the night. 

 Eat lightly and often rather than larger 

meals. The meat and potato platter, dessert in-

cluded, at the truck stop can make you sleepy. 

 Avoid alcoholic beverages and other drugs. 

Even ordinary medications such as cold and 

cough remedies can contain ingredients to 

make you drowsy. 

 Keep your vehicle interior fairly cool with 

plenty of fresh air. 

 Shift position frequently. instead of re-

maining static for long periods of time. 

Take breaks at least every two hours. Walk 

around in the fresh air for a while instead of 

just walking from your vehicle to a warm cof-

fee shop. A fast paced walk around the rest area 

can do wonders to get your circulation going 

again to keep you alert. 

 Switch with your co-driver every couple 

of hours. You can also ask your co-driver to 

stay awake to keep you company and keep an 

extra set of eyes on the road. 

 If you are alone, use your radio, tape or 

CD player for company. 

 Keep your eyes moving. Look at the road 

and traffic far ahead, check your mirrors often 

and scan the sides of the road. 

 Check your instrument panel often, mak-

ing sure your speed is within posted limits and 

not becoming erratic because of fatigue or inat-

tention. Consider turning your instrument lights 

down low to keep your eyes adjusted to the 

darkness outside. 

 

What other things have you found to be suc-

cessful in keeping you alert while driving?  

 

Remember the only substitute for sleep is sleep. 

Short-term measures may help you stay alert 

for a while, but eventually you will need to 

sleep, even if you are behind the wheel of a 

vehicle.  

 

Fatigue is the condition of being physically or 

mentally tired or exhausted. Extreme fatigue 

can lead to uncontrolled and involuntary 

shutdown of the brain.  

Fortunately, there are ways to fight fatigue: 

 Get eight hours of sleep before starting 

work. 

 Sleep at the same time each day. If 

they rotate shifts, establish clockwise rota-

tions (from day to evening to night). Clock-

wise rotating makes it easier to go to sleep 

when a worker goes to bed. 

 Take all scheduled work breaks. A 

snack or exercise during the break will 

refresh them. 

 When trying to sleep during the day-

time, find a cool, dark, quiet location. Use 

earplugs, soft music, or a fan to block out 

noise. 

 See their doctor about sleep disorders, 

medications for illness, and using bright 

light on the job or during waking hours. 

 Eat a well-balanced diet beginning the 

“day” with high protein foods and ending 

with carbohydrates. Do not eat great quanti-

ties before bedtime; they may cause trouble 

sleeping. 

 Avoid caffeine, alcohol, and cigarettes. 

These substances cause sleep disturbances. 

 Walking, stretching, and aerobics can 

help a person stay awake. Exercise will 

give you stamina and help you to fall asleep 

later. 

 Work carefully and very methodically, 

always following proper procedures. 

 

When you’re fatigued you will make errors 

in judgment. Your  mind or  eyes can be 

off task and you can make a critical error.  

 
“I am proud to be paying taxes in the United States. The only thing is – I could be 
just as proud for half the money.” — Arthur Godfrey, entertainer  
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ConsensusDocs Releases Updated Owner and Trade Contractor 

Agreement 

The ConsensusDocs 850 Agreement 

Between Owner and Trade Contractor 

is the latest release in the 100+ docu-

ment library of standard contracts 

written by a coalition of 40+ industry 

associations. The standard contract 

document was updated to reflect to-

day's construction needs. The agree-

ment allows an owner to contract with 

a builder when construction manage-

ment (CM) agency is used (and not a 

single general contractor). This agree-

ment can be used for multi prime, CM, 

Agency, or Owner acting as its own 

CM. This contractual arrangement is 

appropriate when construction man-

agement services are provided exter-

nally by a CM or by the owner itself. 

"Projects using multiple prime 

contractors, sophisticated Owners 

acting as their own CM, and Own-

ers who elect to use agency CM 

will all greatly benefit from this 

updated standard construction 

contract – the first industry con-

tract document to explicitly ad-

dress all of these project ap-

proaches," states Phil Beck, Chair 

of the ConsensusDocs Content 

Advisory Council and Partner at 

Smith, Currie & Hancock LLP. 

One significant change provides 

quicker payment to early-finishing 

specialty trade contractors when 

the trade contract work is com-

plete, rather than the project's overall 

completion. 

ConsensusDocs standard contracts 

are written and endorsed by 40+ 

organizations representing designers, 

owners, contractors, subcontractors, 

and sureties to be fair to all parties 

and provide better project results. 

Users receive a comprehensive cata-

log of 100+ contracts via a technolo-

gy platform with easy editing in 

Microsoft Word® via the cloud or 

desktop. 

For more information, vis-

it ConsensusDocs.org. 

“This final rule expands 

the list of SNAP-

approved substitutes to 

include more low-global 

warming potential 

(GWP) alternatives that 

can replace both the 

ozone-depleting sub-

stances and high-GWP 

hydrofluorocarbons 

(HFCs).” 

EPA Approves New Climate-Friendly Refrigerants 

As part of President Obama’s Climate 

Action Plan, the U.S. Environmental 

Protection Agency (EPA) is increasing 

the options for refrigerants used in 

various kinds of refrigeration and air 

conditioning equipment in the United 

States that offer better climate protec-

tion without harming the ozone layer. 

This final action addresses refrigerants 

under the Climate Action Plan that 

calls on EPA’s Significant New Alter-

natives Policy (SNAP) Program to 

identify and approve additional cli-

mate-friendly chemicals. 

 

“Today’s rule is an example of how 

we can turn the challenge of climate 

change into an opportunity to innovate 

our way to a better future,” said EPA 

Administrator Gina McCarthy. “By 

working together, businesses and EPA 

are bringing new, climate-friendly 

refrigerants to market that better pro-

tect our health and the environment.”  

 

Under the authority of the Clean Air 

Act, EPA’s SNAP Program evaluates 

substitute chemicals and technologies 

that are safe for the ozone layer. This 

final rule expands the list of SNAP-

approved substitutes to include 

more low-global warming poten-

tial (GWP) alternatives that can 

replace both the ozone-depleting 

substances and high-GWP hydro-

fluorocarbons (HFCs). The ap-

proved substitutes have GWPs 

that range from 3 to 675 and can 

replace older compounds with 

GWPs between 1400 to 4000. 

 

After receiving input from indus-

try, environmental groups, and 

others, EPA is approving addition-

al low-GWP hydrocarbon refriger-

ants, subject to use conditions, in 

the following refrigeration and air 

conditioning applications: 

 

• Ethane in very low temperature 

refrigeration and in non-

mechanical heat transfer; 

• Isobutane in retail food refrigera-

tion (stand-alone commercial 

refrigerators and freezers) and in 

vending machines; 

• Propane in household refrigera-

tors, freezers, or combination 

refrigerators and freezers, in vend-

ing machines, and in room air 

conditioning units;  

• The hydrocarbon blend R-441A in 

retail food refrigeration (stand-alone 

commercial refrigerators and freez-

ers), in vending machines and in 

room air conditioning units; and 

• HFC-32 (difluoromethane) in room 

air conditioning units. HFC-32 has 

one-third the GWP of the conven-

tional refrigerants currently being 

used in room air conditioning units. 

 

These refrigerants are already in use 

in many of these applications in 

Europe and Asia.  

 

In addition to adding these climate-

friendly alternatives, EPA is also 

exempting all of these substances, 

except HFC-32, from the Clean Air 

Act venting prohibition, as current 

evidence suggests that their venting, 

release, or disposal does not pose a 

threat to the environment.  

 

Learn more about EPA’s SNAP 

Program and this rule: http://

www.epa.gov/ozone/snap/index.html  

http://www.epa.gov/ozone/snap/index.html
http://www.epa.gov/ozone/snap/index.html
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Invest in Training by John Zink 

Does your company have money in the budget 

for training?  

 

Most business owners know that training and 

continual education are the keys to maintaining 

and growing a successful business. So why do 

so few companies budget funds for use on edu-

cational programs?  

 

According to the PHCC Educational Founda-

tion’s 1999 Contractor Survey, just 37% of con-

tractors have an annual budget for attending 

educational conferences and seminars. Of the 

companies that did have money budgeted for 

seminars, the average dollar amount budgeted 

per year was a little over $5,000.  

 

Does $5,000 sound like too much money to set 

aside for education purposes?  

 

Here is a helpful question to consider: What 

kind of financial commitment are you willing to 

make to ensure that your child is successful?  

 

Take college costs as an example. According to 

the College Board, the average cost of tuition 

and fees at a private college for a student (or 

their parents) is about $20,000 per year.  

Consider your position as a business owner. 

You are the "parent" of your company. You are 

looking out for its well being, its growth & 

development and looking to make it as success-

ful as possible. Ultimately, you are also looking 

for this "child" to take care of you when you 

retire.  

 

Parents work hard to get their children into 

colleges because they know that the additional 

training will help their children to be more 

successful. Some parents sacrifice everything 

and go deep into debt to make sure that their 

children get just an opportunity to attend school

--without any assurance that their child will get 

a good job and succeed in life.  

 

Now consider your company; your "child." 

That child already has already found an excel-

lent job: providing you and your employees 

with a paycheck and a great way to make a 

livelihood. It is managing to do this using only 

the skills it has--whatever your employees al-

ready know.  

 

Would you tell your own child that you refuse 

to help them get an education? It's not a hard 

choice to invest money on training that will 

help you and your employees to learn new 

skills, methods, tips and tricks that will help 

you get things done more efficiently at less 

cost with fewer headaches.  

 

Remember, with every dollar spent on 

training, you are helping your "child" to 

grow and get better at its job: providing for 

you!  

 

The year is winding down and many com-

panies are preparing budgets for next year. 

This year be sure to include a training and 

education line item in your budget. The 

information you or an employee can pick 

up at a single seminar or training course can 

end up making an enormous difference in 

your “child’s” success.  

 

The PHCC Educational Foundation has a 

number of excellent seminars and training 

courses available for contractors. Scholar-

ships or grants may be available for some 

of these programs. Contact the Foundation 

at (800) 533-7694 to learn more.  

 

The Metro Washington PHCC Industry Associate Members  
give tremendous support to our Association.   

 

Please show your support to them when you purchase your supplies and  
are in need of their services. 

 Barnett 
 Bradford White Corporation 
 Cathell & Associates 
 Cummins-Wagner Co. Inc. 
 D&B Distributing 
 DC Sustainable Energy Utility (DC SEU) 
 Ferguson Enterprises 
 Jacobs Financial Group 
 Harry Eklof & Associates, Inc. 
 N.H. Yates 
 

 R.E. Michel Company 
 ROI Marketing 
 Taze & Hewitt, A Division of                                  

Chesapeake Systems 
 The Joyce Agency 
 Thompson-Withers, LLC 
 Thos. Somerville Co. 
 U.S. Boiler Company 
 Washington Gas 
 Washington Winnelson Company 
 Weil McLain 
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President 

Charlie Perkins, Beltsville Htg & AC 

301-937-6700 

cperkbhac@hotmail.com 

 

1st Vice President 

Al Luke, Jiffy Plumbing & Heating, 

301-277-9111 

alluke9111@gmail.com 

 

2nd Vice President 

Dave Warner, Real Plumbers 

301-567-2001 

realplumbers@earthlink.net 

 

Secretary 

RC Scott, Aztec Plbg & Htg 

410-315-8558 

Aztec-5@msn.com 

Treasurer 

Glenn King , G.R. King Plbg 

301-982-537 

grkingplumbing@comcast.net 

 

Sergeant at Arms 

John Barry, J.E. Barry Plg & Htg 

301-583-0081 

 

Past President 

Bill Royston,  All-Pro Services, Inc. 

301-808-6800 

 

MWPHCC Auxiliary 

Marcia Shapiro, President 

301-475-6760 

 

Executive Director 

Susan Northcutt 

301-879-2912  

susan@mwphcc.org 

Metropolitan Washington Association of Plumbing-Heating-Cooling Contractors 
MWPHCC 

1322 Gresham Road 

Silver Spring, MD 20904–1436 
Board of Directors 
 

Mark Crooks 202-546-5500 
Buckey Davis  202-288-6300 
Ray Handy 240-433-1300 
Steve Heidler 410-268-7191 
Buck Hudson 240-375-0185 
Otto Seidel 202-397-7000 
David Shapiro 301-475-6760  
Fred Werth 301-864-1117 
Carl Anderson 240-264-3600 
Eddie Grierson 301-772-1700 
John Jacobs 301-580-2227 
Gary Markle 202-421-6195 
Dick Rhodes 443-561-1692  
 

We’re on the web!  Visit us at www.mwphcc.org or at www.facebook/MWPHCC 

PHCC Mission 

Dedicated to the promotion, advancement, edu-

cation and training of the Industry, for the pro-

tection of our environment and the health, safe-

ty and comfort of society. 

To Contact PHCC - NA: 1-800-533-7694 
or on the web at 

www.phccweb.org 


